
December 11th, 2023 AGENDA Thornapple Township
Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active

agriculture, and the rural feel of our township.

1. Invocation
2. Pledge of Allegiance
3. Roll Call:

[ ]Schaefer [ ]Bouchard [ ]Campbell [ ]DeMaagd [ ]Selleck [ ]Rairigh [ ]Ordway
4. Approval of Printed Agenda:

[ ]approve as presented [ ] approve as amended
5. Approval of Consent Agenda: [ ] approve as presented [ ] approve as amended

a. Minutes of the Regular Meeting of November 13th 2023
b. Revenue and Expenditure Report
c. Invoice GL Distribution Report and Approval List Total: $174,280.06

Vendor Check Run Fund Register AP Invoice Approval
d. Financial Activities and Investments Report
e. Planning and Zoning Report
f. Emergency Services Committee Minutes of December 7th 2023
g. Chief’s TTES Run Report
h. Code Enforcement Report
i. Correspondence:

6. First Public Comment: (Please limit comments to 3 minutes)
7. County Report: County Commissioner
8. Reserved Time: John Lake and Cindy Twitchel (2nd Amendment)

Chief Richardson, Length of Service Awards

9. Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary

https://drive.google.com/file/d/1_8M9uEWdfwmAxHkHI2SaI8InIwra9rOC/view?usp=sharing
https://drive.google.com/file/d/1ecFLXcgD5aV41cKIDDBcWPMQ6vByNYMI/view?usp=sharing
https://drive.google.com/file/d/1xtPmjBXhc8Dpvmo4AIrWJgLylLuVS7vM/view?usp=sharing
https://drive.google.com/file/d/1k5iSmr9nE4B-4vvXtQ1NPYbr-YYFSzE-/view?usp=sharing
https://drive.google.com/file/d/19ZgvBACUstp4Gob14amLcItDdtWisW8e/view?usp=sharing
https://drive.google.com/file/d/13Dk0c9rf_qkRBIZoFnhslizPBtCB_Q-G/view?usp=drive_link
https://drive.google.com/file/d/1OW-0gbDckj69t-wNw2LRmYr2-GdGCXoX/view?usp=sharing
https://docs.google.com/document/d/1GL5m_iup7oD-sAOrwbQkagoPAMK0F5q5/edit?usp=drive_link&ouid=111509721497067352394&rtpof=true&sd=true
https://drive.google.com/drive/folders/1At4u7ohn7RH_i_4OtJPl_WpvpWM0Gm8g?usp=sharing
https://drive.google.com/file/d/1Eau8ahwzC2sZU-0aPwdN74_7UXNePwCX/view?usp=sharing
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10.Unfinished Business:
a. Agenda Request Pay Period Adjustments
b. Agenda Request Overtime Policy Change

11.New Business:
a. Agenda request 2024 Holiday Schedule
b. Agenda Request BOR Appointment
c. Agenda Request Staffing

12.Committee Reports:
a. Administration (Schaefer, Bouchard, Ordway)
b. Cemetery (Ordway, DeMaagd, Rairigh)
c. Middleville DDA Report (Schaefer)
d. Elections (Ordway, Bouchard, Schaefer)
e. Emergency Services (DeMaagd, Schaefer, Rairigh)
f. Finance (Bouchard, Ordway, Rairigh)
g. Parks and Recreation Report (Getty)
h. Personnel – Compensation (Ordway, Campbell, Schaefer)
i. Property and Public Utilities (Selleck, DeMaagd, Campbell)
j. Roads and Highways (Campbell, DeMaagd, Selleck)
k. Duncan Lake Sewer (Campbell, Selleck, Schaefer)

13.Second Public Comment Period (Please limit comments to 5 minutes)
14.Poll of Members:

Kim Selleck (Trustee)
Sandy Rairigh (Trustee)
Ross DeMaagd (Trustee)
Curt Campbell (Trustee)
Laura Bouchard (Treasurer)
Cindy Ordway (Clerk)
Eric Schaefer (Supervisor)

Adjournment time: ____________________ pm

Next regular monthly meeting scheduled for January 8th, 2024 @ 7:00 p.m.

https://docs.google.com/document/d/1a6siAPSB7aDYzfGMgNdTatZEvgCJWYkz/edit?usp=sharing&ouid=111509721497067352394&rtpof=true&sd=true
https://docs.google.com/document/d/1J2Q3-rEVDpQn8n3iIIT8k-M75k0Wur7T/edit?usp=sharing&ouid=111509721497067352394&rtpof=true&sd=true
https://drive.google.com/file/d/12FyYtd7kuIn80wA9DEiAAvMZFn9v1xSt/view?usp=sharing
https://docs.google.com/document/d/1q_OSz_Get9aFK_olmo5wwFMZ3Y6nyUuF/edit?usp=sharing&ouid=111509721497067352394&rtpof=true&sd=true
https://drive.google.com/file/d/1x7iDUXgnVUEMTou4Dk98N2M-HO1uHQly/view?usp=sharing

