September 13th, 2021 AGENDA Thornapple Township

Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active
agriculture, and the rural feel of our township.

*NOTICE*

Zoom Access Computer or Phone
Meeting ID: 823 8526 2223
Passcode: 046158

+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
1. Invocation
2. Pledge of Allegiance
3. Roll Call:
[ ]Schaefer [ ]Buckowing [ JCampbell [ ]DeMaagd [ ]Selleck [ ]JRairigh [ Willshire
4. Approval of Printed Agenda:
[ lapprove as presented [ ] approve as amended
5. Approval of Consent Agenda: [ ] approve as presented [ ] approve as amended

a. Minutes of the Regular Meeting of August 9th 2021
b. DLSA Meeting Minutes 7/27/21

c. Revenue and Expenditure Report

a. Invoice GL Distribution Report and Approval List totaling: $39733.19
Vendor Check Run Fund Register AP Invoice Approval

d. Financial Activities and Investments Report

e. Planning and Zoning Report

f. Emergency Services Committee Minutes of September 8th 2021

g. Chief’s TTES Run Report

h. Code Enforcement Report

1. T.A.PR.C. Meeting Minutes (September’s meeting canceled)

j. Correspondence:MTA Professional Development Retreats
6. First Public Comment: (Please limit comments to 3 minutes)

7. County Report: Commissioner Catherine Getty

8. Reserved Time: Andrew Beck, Middleville Lions Club
Mark Kolean, Shoreline Technology Solutions

9. Clerk’s Report:

10. Treasurer’s Report:

11.Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary
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12.Unfinished Business:

a.

Phone System Upgrade (Port Date moved to Sept. 23rd)

13.New Business:

a.
b. Agenda request for Oak Opening Workday supplies ($147.56)

&

d. Agenda Request Sewer Connection Fee (Resolution 13-2021) and Recension of

C.

f.

Transition of Township IT Services from Aunalytics to Shoreline Technology

Agenda Request Annual Exemption for Health Insurance Resolution 12-2021

Resolution 15-2020
ARPA Funds Status: Audit Completed-Approved ($514551.00)
Agenda Request for Committee Stipend for Elaine Denton

14.Committee Reports:

TIrE@ e a0 o

Administration (Schaefer, Buckowing, Willshire)
Cemetery (Willshire, DeMaagd, Rairigh)

Middleville DDA Report (Schaefer)

Elections (Willshire, Buckowing, Schaefer)

Emergency Services (DeMaagd, Schaefer, Rairigh)
Finance (Buckowing, Willshire, Rairigh)

Parks and Recreation Report (Getty)

Personnel — Compensation (Willshire, Campbell, Schaefer)
Property and Public Utilities (Sellek, DeMaagd, Campbell)
Roads and Highways (Campbell, DeMaagd, Selleck)

k. Duncan Lake Sewer (Campbell, Selleck, Schaefer)
15.Second Public Comment Period (Please limit comments to 5 minutes)
16.Poll of Members:

Kim Selleck (Trustee)
Sandy Rairigh (Trustee)
Ross DeMaagd (Trustee)
Curt Campbell (Trustee)
Deb Buckowing (Treasurer)
Cindy Willshire (Clerk)
Eric Schaefer (Supervisor)

Adjournment time: pm

Next regular monthly meeting scheduled for October 11th, 2021 @ 7:00 p.m.
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REGULAR MEETING
ZOOM MEETING & IN PERSON
August 9, 2021
1. INVOCATION TIME: 7:00 P.M.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
ROLL CALL: Buckowing: | Present Schaefer: | Present
Campbell: Present Selleck: | Present
DeMaagd: Present Willshire: | Present
Rairigh: Present
OTHERS PRESENT: Chief Randy Eaton, Catherine Getty, Amy Brown, Rob Ranes, Rachael Kruisenga, Jim
Baker, Greg Chandler — (arrived at end of meeting)

4. APPROVAL OF PRINTED AGENDA:

MOTION STATED: Buckowing — Motion to approve printed agenda as presented.
MOTION SUPPORTED: Campbell
MOTION STATUS: Approved by voice vote. 7 ayes and 0 no’s.

5. APPROVAL OF CONSENT AGENDA:

MOTION STATED: Willshire — Approve the consent agenda as presented.
MOTION SUPPORTED: Selleck
MOTION STATUS: Approved by voice vote. 7 ayes and 0 no’s.

6. FIRST PUBLIC COMMENT: Jim Baker who has lived in the township for about 8 years has concerns
about the work done on Gackler road. The Barry County Road Commission has top coated the road with new
asphalt without it first being dragged down to grade. He drives a Honda Civic and it is too easy to swerve off
the road due to the waves in it. Also, there isn’t any sealer applied and he disapproves of the job done. He was
told to voice his concerns to the township when he called the road commission so that is why he came to the
meeting.

7. COUNTY REPORT: Getty stated there was no meeting last week but the week before there that a
recommendation by the planning commission to table the issue of rezoning the area where Bay Point is located.
They would like to see the Master Plan be completed before considering the issue. However, the Master Plan
isn’t scheduled to be completed for another 2 years. Also, Great Lakes Energy through True Street has applied
for a federal grant that if approved could provide better service to about 3400 customers.

8. RESERVED TIME: None
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9. CLERK’S REPORT:

A. Invoice GL Distribution Report and Approval List — DeMaagd said he couldn’t open the email as a
Virus was attached. Campbell stated that he didn’t have any problem opening it.

B. Vendor Check Run, Fund Register, AP Invoice Approval
10. TREASURER’S REPORT: Within consent agenda

11. EMERGENCY SERVICES REPORT:

A. Chief’s Run Report Summary — 119 calls were received in July plus 8 additional calls during
the standby service at the Barry County Fair. There was an average of 3.83 calls per day.

B. Summary — Chief Eaton requested permission from the board for preapproval of a new full time
TTES employee as he has 3 applicants that will be interviewed in the coming days. They will only hire 1
of them. He would prefer to get them started right away rather than waiting until after the next board
meeting. Buckowing recommended that Eaton could get approval from the personnel of administration
committee on the authority of the full board in this instance only. Campbell questioned whether this
would be acceptable and Buckowing clarified there was precedence for this procedure in emergency
type situations such as this.

Chief Eaton gave an update on the status of the new ambulance being purchased. They are finishing up
the graphic detailing and then will contact the radio company to move the old radio into the new
ambulance and it will be ready to be licensed by the state. Buckowing asked Eaton if the old ambulance
will be taken at the time of delivery since it is being traded in. Eaton said no that will happen later.
Buckowing asked if a check would be needed at the time of delivery and if the amount could be subject
to change if the old ambulance hadn’t been taken yet. Eaton answered that either a check or wire would
be alright and that it could be given after the radios had been moved. Buckowing said she would prefer a
check. Rairigh asked if the Clerk has the new VIN # yet for getting the insurance coverage. Clerk said
she did have it and the insurance was just waiting for the date as to when to add it.

Chief Eaton said a turkey dinner was coming up during Heritage Days and invited everyone to stop by.
Schaefer asked what it costs. Eaton said he didn’t know. In the past the cost was by donation. He
believes it is being served from 3 pm to 6 pm at the Fire Station and Otto’s turkey would be cooking and
supplying the turkey. Buckowing thought she’d read 5 pm to 8 pm and recommended people double
check the hours if they were planning on going.
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MOTION STATED:

Buckowing -Motion to authorize the personnel committee to act on behalf of the
board to approve the hiring of a full time TTES employee should the chief
recommend someone for hire prior to the next regular board meeting to be held in

September.
MOTION SUPPORTED: Willshire
MOTION STATUS: Approved by voice vote. 7 ayes and 0 no’s.

12. UNFINISHED BUSINESS:

A. Duncan Lake Sewer Rate Increase

MOTION STATED: Campbell -Motion to approve Resolution 11-2021 Increase the Duncan Lake
Sewer Utility Billing rate from $235.00 to $250.00 per quarter.
MOTION SUPPORTED: Buckowing

MOTION STATUS:

Approved with a roll call vote of 7 yes’s and 0 no’s.

ROLL CALL VOTE:

Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Yes
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

B. Agenda Request — Procurement Policy #01-2021 — Buckowing explained that several years ago a
resolution was passed allowing for a procurement policy, but one hadn’t been written yet. This policy
outlines the procedure for purchasing items over $1,000. DeMaagd asked if the board would need to
rescind the previous spending limit. Buckowing answered that it wouldn’t be needed at this time but
perhaps down the road. DeMaagd asked what happens with purchases over $500 and less than $1000.
Buckowing explained that a purchase more than $500 would need board approval but wouldn’t be
required to get three bids.

MOTION STATED:

Willshire -Motion to approve the Procurement Policy #01-2021

MOTION SUPPORTED:

Selleck

MOTION STATUS:

Approved with a roll call vote of 7 yes’s and 0 no’s.

ROLL CALL VOTE:

Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Yes
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes
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14. NEW BUSINESS:

A. Amend Cemetery Road Budget (101-276-930) from $5,000 to $13,500. Schaefer asked if there were
any questions about this. Campbell asked if the funds were available in the general fund. Schaefer
confirmed there was.

MOTION STATED: Buckowing -Motion to approve budget amendment to GL# 101-276-930
(Cemetery repair and maintenance) from $5,000 to $13,500
MOTION SUPPORTED: Willshire
MOTION STATUS: Approved with a roll call vote of 7 yes’s and 0 no’s.
ROLL CALL VOTE: Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Yes
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

B. Agenda Request — TTES Wage Increase — Rairigh asked if this was a change to the starting wage or
base wage. Willshire confirmed it was the base wage. Selleck asked how much of an increase would this
be on the budget. Willshire directed Selleck to the next page where it was calculated out. Selleck asked if
the change would impact all TTES employees and would make us more competitive with other
departments. Eaton said yes to both. Buckowing asked if a budget amendment would also be needed.
Willshire stated it could be done later. Buckowing asked when it would be effective. Willshire said it
could be next month or on the next pay date.

MOTION STATED: Rairigh - Motion raise the base wage by $3 per hour for all the TTES staff.
MOTION SUPPORTED: Campbell
MOTION STATUS: Approved with a roll call vote of 7 yes’s and 0 no’s.
ROLL CALL VOTE: Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Yes
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

C. Agenda Request Leadership Course — DeMaagd asked if the login would be available to all the
township employees? Schaefer answered that it would be. Buckowing asked if anyone had watched all of
the lessons yet. If so, perhaps they could suggest one or two that could be watched as an entire group as a
team building occasion. DeMaagd said he had gone to a conference in person years ago and thought all
the material was good. But felt it has probably evolved over the years as well.
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MOTION STATED: Willshire - Motion to approve the purchase of an online leadership course
accessible to all township employees at a cost of $597.00.
MOTION SUPPORTED: DeMaagd
MOTION STATUS: Approved with a roll call vote of 7 yes’s and 0 no’s.
ROLL CALL VOTE: Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Yes
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

D. AC Unit Replacement — Schaefer explained that the A/C unit for the small conference room had
stopped working and needs to be replaced. The hall has 3 separate units and the other two had been
replaced while this third one was 29 years old. Selleck said that if the new is 95% efficient then it would
also save on energy once a new unit was purchased. Campbell also mentioned that carbon monoxide
was a concern with an old furnace. Rairigh said the life expectancy on a furnace is usually 20 years and
this one was 29 years old. Rob Ranes asked if the board would need to follow the procurement policy.
Schaefer stated that this was started before the policy had been adopted so it wasn’t. Selleck said it is
also possible that a third party wasn’t available to get a bid from. Schaefer said that he had contacted
someone else, but they hadn’t responded. Campbell felt it was a good investment since the township
would be in the building for many years yet. Schaefer said if the township isn’t its still a good

investment.

MOTION STATED: Selleck - Motion to approve the quote from Frontier to replace the A/C and
furnace to the small conference/ hallway zone in the township hall for a cost of
$6,610.00

MOTION SUPPORTED: Rairigh

MOTION STATUS: Approved with a roll call vote of 7 yes’s and 0 no’s.

ROLL CALL VOTE: Buckowing: | Yes Schaefer: | Yes

Campbell: Yes Selleck: Yes
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

E. Budget Amendments for Tax — Buckowing explained that the amounts were a working budget but now
that the assessor had gotten final numbers and the Board of Review had met in March and July the
numbers are more accurate.



Fhornapple Township Board. August 9, 202 [Page | 6

MOTION STATED: Willshire - Motion to amend the budget due to adjustments to the tax revenues as
listed in the board packet titled, “Budget Amendments for Tax.”

MOTION SUPPORTED: Rairigh

MOTION STATUS: Approved by voice vote. 7 ayes and 0 no’s.

15. COMMITTEE REPORTS:

A. Administration (Schaefer, Buckowing, Willshire) — Buckowing asked for board approval regarding a
community outreach event on October 23. In the past the township has participated in passing out fall
festival treats and contingent on there being staff available to dot he event, would everyone be
comfortable in committing to spending not to exceed $200.00 on the event. Buckowing said in the past it
is closer to $100 but just so that she can begin to look for items and plan for that day is asking if anyone
on the board objects. No one on the board objected or had any further questions.

B. Cemetery (Willshire, DeMaagd, Rairigh) — Willshire stated that the road project would be completed
in October. Getty said the Oak Opening Committee had arranged for the TK Varsity and JV football
players to volunteer their time on Thursday, August 19 to come out and cut the sassafras shoots growing
in the old cemetery areca. Then later the adults will apply the herbicide. Willshire will provide a waiver for
the volunteers to sign.

C. Middleville DDA Report (Schaefer) — Schaefer said there are two more weeks in the music series. The
last movies in the park is scheduled for 9/11. The DDA is working with the community on making a
Patriot Day celebration with the movie starting shortly after an event at 7 pm.

D. Elections (Willshire, Buckowing, Schaefer) — No elections this year.

E. Emergency Services (DeMaagd, Schaefer, Rairigh) DeMaagd said everything was covered.

F. Finance (Buckowing, Willshire, Rairigh) Buckowing said this was covered.

G. Parks and Recreation Representative (Getty) Their meeting was rescheduled to this Wednesday and
they would be reviewing the Sheridan Park plan from Williams and Works which is situated between Mt.
Hope Cemetery and the DPW. Also, baseball try-outs occurred last night, and they had a much higher
turnout than previous years.

H. Personnel — Compensation (Willshire, Campbell, Schaefer) Nothing further.

I. Property and Public Utilities (Selleck, DeMaagd, Campbell) — Campbell believes this was covered with
the A/C unit.
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J. Roads and Highways (Campbell, DeMaagd, Selleck) Campbell said the board had approved $100,000
spending on roads each year over the next four years. However, the board relies on the expertise of the
Barry County Road Commission as to the specifics of the projects. Rairigh asked when the light at
Finkbeiner would be completed. Schaefer had thought it would be done by the start of school. Getty had
thought September and Campbell said he thought it might be longer as it would likely take several steps
yet.

K. Duncan Lake Sewer (Campbell, Selleck, Schaefer) Campbell said Hulst wasn’t receiving emails and
this had been addressed and they were waiting on him to get caught up on reading through the material in
preparation of their next meeting.

16. SECOND PUBLIC COMMENT PERIOD:

A. Rob Ranes reviewed the proposal on the prepayment option on the Duncan Lake Sewer Improvement
project. He recognizes there will need to be a special assessment. Feels some of the subsection is a little
confusing. The $8,000 cost of components going to $8,450 in 2019 doesn’t pay for the cost of the
components. Ranes said he appreciated seeing DeMaagd at the public assessment meeting. He felt that a
25% increase in the fee was inline with the numbers he ran. Also, if the church joined into the system he
feels their portion is closer to 40% rather than 50%.

B. Jim Baker — He stated he works in construction and appreciates the board’s willingness to replace both
the A/C and the furnace at the same time. He believes this is the better way to do it. Also, wondered when a
natural gas line would be added to Gackler road between Cherry Valley and Patterson. Getty explained that
any expansion is market driven and up to the gas company. Often such as in the Spencer Rita area they had
to have consensus among homeowners and couldn’t get it, so they didn’t end up expanding to that area.

17. POLL OF MEMBERS:

Kim Selleck (Trustee) — Had recently spent time in the Grand Marais area in the UP and really appreciates
having TTES available in the area.

Sandy Rairigh (Trustee) — None.

Ross DeMaagd (Trustee) — Asked Buckowing if they hoped for a fly over for Patriot’s Day. Buckowing
said yes and DeMaagd mentioned he had a scheduling conflict but might be able to find someone else to do
it. Also, as far as the Duncan Lake Sewer felt the question to consider is, “What are you buying.” The
people own the system and there is the original cost, inflation, depreciate and maintenance and then you
divide that cost by the number of owners there are.
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Curt Campbell (Trustee) — Felt he had a similar but different mindset to what DeMaagd was thinking
with the sewer. There was an answer to his question in 1989 when the sewer system as started but the issue
is confused by not having hard numbers of the shares involved.

Deb Buckowing (Treasurer) — Felt the board had put money into experts to be able to have them explain
the cost involved in the Duncan Lake Sewer system and it was important that the board remember they can
not charge more that what it costs to run it.

Cindy Willshire (Clerk) — None.

Eric Schaefer (Supervisor) — Just an update on the phone system. Wiring is almost complete. They just
needed a little more CAT®6 jacks and they will be back on Thursday to finish and in another week or two it
will be ready to switch over the phones.

18. ADJOURNMENT: TIME: 8:20 P.M.
MOTION STATED: Buckowing — Motion to adjourn.

MOTION SUPPORTED: Willshire

MOTION STATUS: Approved by voice vote. 7 ayes and 0 no’s.

Amy Brown, Recording Secretary

Approved 12021
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DUNCAN LAKE SEWER AUTHORITY
Minutes of Meeting on Tuesday, July 27, 2021 at Thornapple Township Hall
Meeting was called to order at 7:02 PM

Item #1 — Roll Call: Curt Campbell, Todd Hulst, Kim Selleck, Bryan Finkbeiner and Larry Schaidt were present.
Guests were Rob Ranes, Rachel (Ranes daughter) and Ross DeMaagd. Joe Lyons and Eric Schaefer (both excused)
were absent.

Item #2 — Secretary’s Minutes: Approval of minutes of 7/6/2021 meecting. Selleck motioned to approve as submitted,
with support from Schaidt. Unanimously approved.

Item #3 — Reserved Time: None

Item #4 — Public Comment: a) Rob Ranes offered documentation concluding that a reasonable revised connection fee
(availability and trunkage) should be $10,000. b) Dan VanKalker shared via email that Peace Church board had met
and that in concept is eager to proceed with a partnership to connect to the system. Several items were pointed out that
will need clarity to come to an acceptable agreement. The full email is separately attached.

Item #S5 - Lyons Report: None

Item #6 — Finkbeiner Report: a) Bryan shared raw data samples along with a document from Dan Westenburg
discussing an update on the expansion design. b) Solar Bee sent a proposal for service contract renewal; the current
contract expires in October 2021. Given we are on track to upgrade the system, the Solar Bee will no longer be
required so Bryan recommended we discontinue the service contract. ¢} A sewer vac truck will be coming in to pump
out the system input tank so it can be inspected and video’ed in order to determine if any maintenance needs to be done
on the tank or components within.

Item #7 — Unfinished Business:

a. Quarterly rate increase to a whole number ($250 or $255): Treasurer suggested setting to a whole
number to make it simpler for payment transactions. Curt motioned to recommend that the twp board
set the quarterly rate to $250 with support from Schaidt. Unanimous approval.

b. Recommendation for sewer hookup fees: Since Hulst is playing catch-up, it was agreed to table this
until the next meeting.

Item #8 — New Business:

a. None
Item #9 — Closing Comments: Ross asked about what it is that is being bought with the connection fee. Campbell
and Schaidt explained that new homes coming onto the system are buying the privilege to have access to the system
with an objective of preserving the water quality of Duncan Lake. Ross shared the fee should be cost based. Schaidt
and Campbell stated that is what we’re attemting to do, that the $25K figure was put in place as a stop-gap measure to
discourage, but yet allow new homes to come onto the system while DLSA gets improvement plans in place, that we
are moving toward a cost based fee.
Item #10 - Next Meeting: August 10, 2021 at 7 PM
Item #11 — Adjournment: 8:35 PM

Respectfully Submitted,
Curt Campbell, Secretary

Duncan Lake Sewer Authority Meeting 7/27/2021
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9/2/2021 4:05 PM

For Month Ending August 2021

Treasurer's Financial Summary/investment Report

Transfer to /

Beginning from Ending Fund
Balance Revenues Accounts  Expenditures Balance

GENERAL $ 1,444,803.50 89,123.65 79,196.19 $ 1454,730.96
FIRE $ 387,815.94 9,893.12 2815041 $ 369,558.65
AMB 3 112,387.17 22,285.79 35638.04 $ 99,034.92
RESTRICTED FUNDS
EMER. SERVS. MILLAGE* § 47,633.11 1.95 757§ 47,627.49
EMS CAPITAL IMPROV.* $ 128,981.49 5.28 $ 128,986.77
EMS CAPITAL IMPROV.* $ 476,545.95 19.94 219,656.70 % 256,909.19
TRUST & AGENCY $ 21,415.71 3,308.27 364128 $ 21,082.70
BOND PAYMENT $ 13,128.30 0.54 134 $ 13,127.50
BOND PROCEEDS FUND $ - $ =
SHAW CEMETERY $ 54,642.36 224 $ 54,644.60
SEWER $ 168,951.17 4,396.08 24,779.67 % 148,567.58
DUNCAN LAKE W/C $ 20,512.71 0.76 1,875.00 $ 18,638.47
Total Funds $ 2,612,908.83
*Self Restricted Funds

TOWNSHIP FUNDS

Month End Balance Cash Invested Total Fund Balance
GENERAL $ 78768260|% 667,048.36| $ 1,454,730.96
FIRE $ 369,56865| $ - $ 369,558.65
AMB $ 9903492 | $ - $ 99,034.92
TOTAL $ 1,256,27617 | $ 667,048.36 | $ 1,923,324.53

RESTRICTED USE FUNDS

Month End Balance Cash Invested Total Restricted Use
EMER. SRVS. MILLAGE $ 47,627.49 $ 47,627.49
EMS CAPITAL IMPROVEMENT $  128,986.77 | $ 256,909.19 | $ 385,895.96
TRUST & AGENCY $ 21,082.70 | $ - $ 21,082.70
BOND PAYMENT $ 13,127.50 | § - $ 13,127.50
TTES BOND (NEW) $ - |3 - $ =
SHAW CEMETERY $ 54,644.60 | $ - $ 54,644.60
SEWER $  148,567.58 $ 148,567.58
DUNCAN LK W/C $ 18,638.47 | § : $ 18,638.47
TOTAL $§ 432,675.11|$ 256,909.19 | $ 689,584.30

Please consider this Treasurers Investment Report required by PA20.
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9/2/2021
General Fund (101, 203, 221, 304, 402)
For Month Ending August 2021

Balance Forward $ 1,444 ,803.50
Revenues

Tax Collections (PILT) 1,487.68

State Shared Revenue 83,588.00

Prior year taxes

Cemetery Lot Fees 200.00

Misc. Cemetery fees 2,575.00

Interest 56.38

Misc: Zoning 440.00

Reimbursement 1345

Reimbursement; TAPRC payroll

Reimbursement - Employee Healthcare 763.14

Transfer From Other Funds
Total Revenues $ 89,12365

$ 1,5633,927.15

Expenditures

A/P Expenses 54,089.04

Payroll & Payroll Taxes 25,085.52

Bank Fees 21.63

Transfer To Other Funds -
Total Expenditures $ 79,196.19

TOTAL GENERAL FUND $ 1,454,730.96

Page 1



9/2/2021 Fire Fund (206) Page 2
For Month Ending August 2021

Balance Forward $ 387,815.94
Revenues

Contract Pay't (Subsidy): Irving 9,878.00

Interest 15.12
Total Revenues $ 9,893.12

$ 397,709.06

Expenditures

A/P Expenses 10,762.41

Payroll & Payroll Taxes 17,388.00
Total Expenditures $ 28,150.41

MONTH END BALANCE (CASH) 1369,558.65

Emergency Services Millage Fund (205)
For Month Ending August 2021

Balance Forward $ 47,633.11
Revenues
Interest 1.95
Total Revenues $ 1.95
$ 47,635.06
Expenditures
Refund prior year tax 7.57
Transfer To Other Funds
Total Expenditures $ 7.57
$ 47,621.49

Restricted Capital Improvement Fund (403)

Beginning Balance $ 128,981.49
Interest $ 5.28
AP $ -
Total $ 528
$ 128,986.77

Restricted Money Market Fund (403)

Beginning Balance $ 476,545.95
Purchase Ambulance 3 (219,656.70)
Interast $ 19.94
Total $ 256,909.19

MONTH END BALANCE (CASH) $ 433,523.45
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Ambulance Fund (303)
For Month Ending August 2021

Balance Forward $ 112,387.17
Revenues

Charge for Services #1 2,857.50

TAPP 135.00

Ach'ed Payments 19,174.69

Interest 4.05

Collection Receivable 114.55
Total Revenues $ 22,285.79

$ 134,672.96

Expenditures

A/P Expenses 10,533.43

Payroll & Payroll Taxes 25,104.61

Transfer To Other Funds
Total Expenditures $ 35,638.04

MONTH END BALANCE (CASH) 99,034.92
Shaw Cemetery (209)
For Month Ending August 2021
Hastings City Bank
Beginning Balance 54,642.36
Interest 2.24
Total $ 54,644.60

MONTH END BALANCE $ 54,644.60
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Trust & Agency Fund (701)
For Month Ending August 2021

Chemical Bank

Balance Forward $ 21,416.71
Revenues

Escrow Haldings 3,307.92

Interest 0.35
Total Revenues $ 3,308.27

$ 24,723.98

Expenditures

A/P Expenses 3,641.28

Transfer To Other Funds
Total Expenditures $ 3,641.28

TOTAL TRUST & AGENCY FUND

21,082.70

Sewer O & M Fund (804)
For Month Ending August 2021

Chemical Bank

Balance Forward $ 168,951.17
Revenues

Charge for Services 4,390.00

Interest 6.08
Total Revenues $ 4,396.08

$ 173,347.25

Expenditures

A/P Expenses 24,779.67
Total Expenditures $ 24,779.67

TOTAL SEWER O & M FUND $  148,567.58

Page 4
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Bond Payment Fund (301)
For Month Ending August 2021

Chemical Bank

Balance Forward $ 13,128.30
Revenues

Interest 0.54
Total Revenues $ 0.54

$ 13,128.84

Expenditures

Refund prior year tax 1.34
Total Expenditures $ 1.34

TOTAL BOND PAYMENT FUND 13,127.50

TTES Bond Proceeds Fund (401) NEW
For Month Ending August 2021

Chemical Bank
Balance Forward $
Revenues
Interest

Total Revenues $

Expenditures
Transfer to Other Funds

Total Expenditures $

TOTAL BOND PROCEEDS FUND $ -

Duncan Lake Weed Control (220)
For Month Ending August 2021

Chemical Bank

Beginning Baiance 20,512.71
Revenues
Prior YearTax Collections -
Interest 0.76
Total Revenues 0.76
Expenditures -
AJP Expenses 1,875.00
Total Expenditures $ 1,875.00

TOTAL DUNCAN LAKE WEED CONTROL

18,638.47

Page 5



101
203
205
206
209
220
221
301
303
304
403
804

Depository and Investment Report

Account Balances as Of 8/31/21

General fund

Moe Road Dust Control
Emergency Services
Fire

Shaw Cemetery

Weed Control

Spencer / Rita

Bond Tax Fund
Ambulance

Spencer / Rita
Emergency Services - Capital Improvement
Sewer

P/R

A/P

Disbursement / Sweep account Total

401
701

Bond Proceeds

. Trust & Agency

Tax

TOTAL of ALL Accounts

Investment
TOTAL CASH Money Market (M1 Class)
1,450,354.78 783,306.42 515,055.94 151,992.42
112 1.12
47,627.49 47,627.49
369,558.65 369,558.65
54,644.60 54,644.60
18,638.47 18,638.47
4,375.06 4,375.06
13,127.50 13,127.50
99,034.92 99,034.92
0.00 0.00
385,895.96 128,986.77 256,909.19
148,567.58 148,567.58
177.80 177.80
12,623.58 12,623.58
$ 2,604,627.51 $ 1,680,669.96 S 771,965.13 $ 151,992.42

0.00
21,082.70
864,857.72

0.00
21,082.70
864,857.72

S 885,940.42

$ 3,490,567.93

S 885,940.42
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Phone 269-795-7202 * Fax 269-795-8812 * 200 E Main St.,
PO Box 459, Middleville MI 49333 * www.thornapple-twp.org
September 13, 2021
MEMORANDUM
To: Township Trustees
From: Catherine Getty
RE: Zoning Administrator Report
PERMIT Type of APPROVED /
Sio. APPLICANT NAME ADDRESS PARCEL # b e s
2021-41 | Newton Daryl 9345 chamw 015-007-30 Deck 8-12-2021
2021-42 Visser (B0 2152 Cedar |21 50560 | New Dwelling #8 8-31-2021
Korey Hill Drive
2021-43 | Brouwer Jason 11232 Prairie | o2 110-00 Acc. Bldg. 7-20-2021
Ridge Drive
2021-44 | Comeau | Kimi& Zach 801?2“"‘* 014-004-20 | New Dwelling #9 8-6-2021
. 10718 Green Addition to .
2021-45 Masselink Roger Lake Rd. 021-001-30 Agricultural bldg. Pending
2021-46 | Schipper | Mike & Lori | °730 CTO0Ked | 1 ee 121:00 |  Inground Pool 8-10-2021
Hoof Drive
5125
2021-47 Parker Dave Sanctuary 017-004-20 Ag. Bldg. Pending
Drive
2021-48 Noble Jared 6874 Noffke 086-019-00 inground Pool 9-8-2021
202149 |  Nelson laVonna | 2007 Crooked | i 16500 | Inground Pool 9-8-2021
Hoof Drive
R th
202150 |  Cuison Sergio & e 001-002-10 Res. Addition 9-8-2021
Cynthia Street
2021-51 | England Brian 11403 dDa‘”S 032-026-00 Acc. Bldg. 9-8-2021
. 6367 Acc. Bldg.
2021-52 Tubergran Keith Robertson Rd. 012-011-00 Addition 9-8-2021
. . 2609 Old . .
2021-53 Lanting Craig Dutch Lane 032-027-12 New Dwelling #10 Pending




Minutes of the Thornapple Township
Emergency Services Committee Meeting
September 8, 2021

Schaefer called the meeting to order at 8:11 AM

Attending: Chief Randy Eaton, Township Supervisor Eric Schaefer, Trustee Ross
DeMaagd and Trustee Sandy Rairigh

Chief Eaton reported on:

1. Administration:

A. The August 2021 Run Report will be provided to Eric Schaefer to be
included in the September 2021 Township Board packet. He did note that there were
129 calls in August 2021, compared with 99 calls in August of 2020. They are 198 calls
ahead of last year at this time.

B. A potential mutual aid agreement with Life EMS is being discussed.

C. The quality of Mercy Ambulance care is being investigated by Barry
County Medical Control.

D. The Turkey Dinner fundraiser brought in about 200 people, with an
approximate $2,300 net profit. Their plan was to use this money for swift-water rescue
equipment. Chief Eaton was encouraged to try to find money for this equipment within
the budget and utilize this fundraiser money for something for the personnel themselves
— probably something within the station living quarters.

2. Personnel:

A. Staffing: There have recently been three (3) applications for Paid on Call
positions. One is an EMT who is in Paramedic training. The other two (2) are for
firefighter positions, both of whom are already employed in the field — one in West Olive,
the other in Dutton.

B. Promotions: Nate Otto, Royal Shilton and Jason Preslar were promoted
to Lieutenant positions.



3. Equipment:
A. Fire:

(i) Brush Truck currently has a grease leak, which matter is being
addressed.

(ii) Engine 51 is having an issue with front wheel seals.
B. Ambulance:

(i) The new ambulance (Medic 52) is due to have the radios swapped
out later today. Additionally, there will need to be a special antenna installed for
the AVL system, which allows the vehicle location to be tracked.

(ii) Medic 51 has had new tires and was found to have a bent rim
which was replaced. This has improved the “shaking” condition, however, has
not entirely eliminated the problem. The unit will be sent to a company
recommended by Kodiak (the dealer of our new ambulance) for further
evaluation.

4. Station:

A. The air conditioning blower motor in the station’s living quarters failed.
The repair company swapped it out with the blower motor for the (lesser used) training
room as a temporary measure. A replacement has been ordered.

B. The lock on the downstairs service door has been malfunctioning. Chief
Eaton took it apart to clean it, found some broken parts, and called regarding repair. He
put it back together and it seems to be working at this time. Randy will provide the
repair company contact information to Supervisor Schaefer who indicated that there
seems to be a problem with the same type of locking system on the back Township Hall
door.

5. Next Meeting: October 6, 2021 (Wednesday) at 8:00 AM

Meeting was closed at 9:25 PM

Respectfully submitted,

Sandsy Rairigh



Thornapple Township Emergency Services - Monthly Report

Township or Village

Thornapple Township

Fire 5
Medical 12
Fire and EMS 3

Village of Middleville

Fire 10
Medical 31
Fire and EMS 0

Irving Township

Fire 0
Medical 4
Fire and EMS 1
Transfers 6
Lift Assist 7
Medicals TOT 7
TOT = turn over to
Medicals TOTF 37
TOTF = turn over from
EMS Mutual Aid 0
Fire Mutual Aid 2
Stand by 1
Other Assists / LE 3
Total calls 129

August at a Glance
1 day with 9 calls
2 day with 8 calls
2 day with 7 calls
3 days with 6 calls
4 days with 5 calls
6 days with 4 calls
6 days with 3 calls
3 days with 2 calls
4 days with 1 calls

Average 4.16 calls per day
31 of 31 days had at least 1 call
Double Hits - 17 times

Runs for Aug 2021

Year to Date

44
124
36

28
227

38

Total runs

204
Total runs

262
Total runs

50
Total runs

0

TOT /response area Mercy 4 WEMS 3
0=IR, 6=TT,1=MV,0=HC
TOTF breakdown

mercy = 26, life =5, waems =6, other=0

CFD=0,HFD=1,WFD=0,YS =1

football

3=LE, 0=smoke detect. install

0 = welfare check

Comparisons

August 2020

YTD - 2020

YTD - 2021

99

670

868

Up 198 calls from last year
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No one understands townships or your roles and responsibilities like the Michigan Townships Association. That’s why we created
our unique Professional Development Retreats with education and information designed specifically for YOU! As a leader in your
community, you are expected to have solutions for a wide variety of challenges. How do you ensure you're equipped to anticipate,
and develop strategies to overcome, virtually any situation that arises? Join MTA, your colleagues and other municipal experts from
across the state at the Bavarian Inn Lodge in Frankenmuth this October. You'll walk away with insights tailored to your role in the
township and connections that will last a lifetime!

Content, connections and camaraderie

Each retreat offers a learning experience geared to your role on concepts, trends and pressing issues for townships. These
informative educational sessions are designed for officials at every level, and will help you develop new skills while providing
you with knowledge of the statutory duties and responsibilities required of you. Sessions are being designed now, and detailed
descriptions will appear in registration brochures being mailed this month. Can't wait? Here's a preview:

Clerks Retreat—~0ctober 13 &14 Planmng & Zoning Team Retreat—O0ctober 27 & 28
Elections Update Meeting Guidelines and Ground Rules

»  FOIA: What You Need to Know Now *  Dealing with Difficult Issues (and People!)

«  Managing Adversity & Hostility *  Managing Township Development

*  Your Role with the Open Meetings Act e Master Plan Must-Haves (and Have Nots!)

*  Legislative Lowdown ¢ Adopting and Amending Ordinances

*  American Rescue Plan Funding: Reporting & Requirements  *  Renewable Energy Ordinances

*  Understanding Unemployment *  Understanding and Reviewing Site Plans and Variances

+  What Every Clerk Needs to Know about »  Working With Your Township Board and
Personnel Management Zoning Administrator

*  Why Websites Matter

Superwsors Retreat—October 28 & 29

Trustees Retreat—0ctoher 24 & 25 American Rescue Plan Funding: Reporting & Uses

Anatomy of a Township *  What Every Supervisor Should Know
*  Providing Township Services About the Land Division Act
*  American Rescue Plan Act Update Back to the Budget
*  Legislative Lowdown *  Legislative Lowdown
*  Your Role with the Open Meetings Act *  Your Role in Assessing
*  'The Township Board is an Employer: Why it Matters *  HR Strategies for Supervisors
»  Managing Adversity & Hostility +  Meeting Management
*  Meetings, Motions and My Contributions +  Managing Adversity & Hostility

*  Ethical Considerations +  OMA, Commissions and Committees ... Oh My!

Treasurers’ Retreat—Octoher 26 & 27

«  Investment IQ_ *  Managing Adversity & Hostility

*  Delinquent Personal Property Tax Review *  Understanding Special Assessments

*  What Every Treasurer Needs to Know About *  Accounting Software: Why it Matters
Personnel Management »  Legislative Lowdown

*  American Rescue Plan Funding: Reporting & Requirements  «  Tax Collection Insights from the County



Registration Information

Register early to take advantage of discounted registration fees and don’t forget to book your hotel room!
Lodging is not included in the registration fee, make your reservation with the Bavarian Inn Lodge directly.

Retreat Lodging
You must first register for a Retreat before booking your hotel room. Upon registration you'll receive a
confirmation email that includes a special group code for MTA’s room block and discounted room rates.

'The Bavarian Inn Lodge offers comfortable, well-appointed rooms with mini-fridges and coffeemakers. Guests
enjoy complimentary WiFij, fitness center, gift shop and multiple on-site restaurants. The Lodge also features a
family fun center with four indoor pools, three whirlpools, 160+ video and redemption game tables and an
18-hole of miniature golf course. The lounge offers free live nightly entertainment.

Check-in: 3 p.m. Check-out: 11 a.m.

MTA Discounted Room Rates
$99/standard, $109/premium and $174/suite
(rate does not include 7% local occupancy tax)

Discounted rates end two weeks prior to each retreat’s start date. A limited number of handicap accessible
rooms are available; be sure to indicate any accessibility needs when you make your reservation.

Registration F Oor m acceswsesswssacwsas

Which retreat do you wish to attend?
1 Clerks O Trustees O Treasurers
O Supervisors (7 P&Z Team

Township County (Retreat rates: Includes all sessions, meals and activities. Housing is )
not included; lodging details will appear in your registration confirmation.
MTA Online Premium subscribers receive 20% off regular rates.
Name Title U Regular rate $362/person

$412/person within two weeks of event

O Premium subscribers  $290/person

e $330/person within two weeks of event
O BONUS: | saved $60 on a second full-Retreat registration!
Name fitle Virtual rates: Includes a blend of live and recorded sessions.
Must register at least one week prior to Retreat to participate live.
Email Address , MTA Online Premium subscribers receive 20% off regular rates.
@;\ 2nd registrant
1 saves $50! 0 Regular rate $290/person
O Premium subscribers $232/person
Save $60 off full-Retreat rates hy registering your deputy, a fellow O BONUS: | saved $60 on a second full-Retreat registration!
trustee, or membher of your township planning and zoning team.
Discount applies to second registrant who is attending the same Retreat. Single-Day rates: Includes that day’s sessions, meals and activities.

Housing is not included; lodging details will appear in your registration
confirmation. MTA Online Premium subscribers receive 20% off
1 regular rates.

Check the day you wish to attend: O Day1 OR U Day 2

NOTE: Payment must accompany form in order to be processed.

Q Check enclosed (payable to MTA)

U Charge to: (circle one) MasterCard VISA O Regular rate $229/person
$249 within two weeks of event

- - - L / O Premium subscribers ~ $183/person
Cand ¥ Expires $199 within two weeks of event

TOTAL ENCLOSED: $

Print Card Holder's Name SEnine (ﬁafve rates are for MTA members; non-members, call MTA for mtes.j

@ MICHIGAN Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, MI 48908-0078;

TOWNSHICS fax: (517) 321-8908. Or register online at https:/hit.ly/MTAretreats Questions? Call (517) 321-6467.
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Quote # 000313 Version 1

Prepared for:

Thornapple Township

P:(616)394-1303  Eimark@stsmich.com. . Wi wwwistsmich.com



P: (616) 394-1303  E: mark@stsmich.com W: www.stsmich.com

Monthly Services

Description Recurring| Qty Ext. Recurring

User Support - Standard Plan $55.00 19 $1,045.00
Includes:

s Webroot Managed Antivirus with monthly reporting and
automated updates
« Automate Monitoring with managed asset performance
reports
¢ Screen Connect remote access tools
s Windows Patch Management for automated updates
¢ Hardware Support
o Primary office laptop/desktop support
o Remote access / VPN support
o Printer connectivity
o Domain name management
o 24 hour or less response time on tickets
o No onboarding or travel fees
o IT documentation management
¢ Mobile device email setup
¢ Email hardening (managed Microsoft 365)
o Multi Factor Authentication
o Email SPAM filters configured
o Safe Attachments enabled
o User workstation password sync to Microsoft 365

Price is per managed workstation, regardless of number of users

Managed Server - Silver Plan $190.00 2 $380.00
Includes:

¢ Webroot Managed Antivirus with monthly reporting and
automated updates

+ Automate Monitoring with managed asset performance
reports Plan

» Screen Connect remote access tools

¢ Windows Patch Management with automated Windows

updates

Invalid login reporting

Low disk space monitaring

Hard disk error / failure reporting

Yearly Audits of the network and security setup

Priority support with 1 hour or less response time during

business hours

e ® e e @

Quote #000313 v1 Aug 30, 2021 Page: 2 of 6




P: (616) 394-1303 E: mark@stsmich.com W: www.stsmich.com

Monthly Services

_D:ascription Recurring | Qty Ext. Recurring

Datto Alto 3 $160.00| 2 $320.00
datto Datto Alto 3 appliance and Cloud Backup service

AUTHORIZLDY

= Minimum required service; protecting data is the most
important function in IT management

» 1 license per server

¢ Maintains data locally and in the Cloud for disaster

PARTNER

recovery
¢ Remotely managed by Shoreline Technology Solutions
e 2TB capacity
Subtotal: $1,745.00
Recommended Optional Services * Contains Optional Items
Description Recurring | Qty Ext. Recurring
WatchGuard Managed Router $140.00| 1* $140.00
W WatchGuard Managed Firewall/Router; includes router, VPN, and
management
o Per router
WatchGuard Managed Access Point $35.00| 1% $35.00
Wi Managed WatchGuard Access Point; including access point and
management
¢ Per access point
* Optional Subtotal; $175.00
Software
Description Recurring Price| Qty | Ext. Recurring Ext. Price
M365 Business Microsoft 365 Business Premium $0.00 $20.00| 18 $0.00 $360.00
Premium
— Microsoft 365 Business Premium
Quote #000313 v1 Aug 30, 2021 Page: 3 of 6




P: (616) 394-1303  E: mark@stsmich.com W: www.stsmich.com

Software
Description : r Recurring Price| Qty | Ext. Recurring m Ext. Pri'c_e_
M365 Datto Cloud Retention - $4.00 $4.00| 18 $72.00 $72.00
datt 1Year
manom?, « Email data retention in the
PARTNER cloud
¢ Per license

Subtotal: $72.00
Subtotal: $432.00

ote #000313 v, Aug 30, 2021 Page: 4 of 6
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P: (616) 394-1303

Managed Services

Prepared by:
Shoreline Technology
Solutions

Mark Kolean
(616) 394-1303
mark@stsmich.com

Quote Summary

Description

Expenses Summary

Description

*Optional Expenses

Description

et

Prepared for;
Thornapple Township

200 East Main St.
Middleville, MI 49333
Cindy Willshire

(269) 795-7202
clerk@thornapple-twp.org

E: mark@stsmich.com W: www.stsmich.com

Quote Information:
Quote #: 000313

Version: 1
Delivery Date: 08/30/2021
Expiration Date: 09/23/2021

Software
Total:

Monthly Services
Software
Total:

Recommended Optional Services

Optional Subtotal:

Amoullt_
$432.00
$432.00

Amount
$1,745.00
$72.00

$1,817.00

Recurring
$175.00

$175.00

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Quote #000313 vl

Aug 30, 2021

Page: 5 of 6



P: (616) 394-1303 E: mark@stsmich.com W: www.stsmich.com
Shoreline Technology Solutions Thornapple Township
Signature: Signature:
Name: Mark Kolean Name: Cindy Willshire
Title: President Date:
Date: 08/30/2021

Quote #000313 vi

Aug 30, 2021

Page: 6 of 6



Attachment A

RFP Response Form: Corporate Information
Please provide the following information about your company.

Company Address 828 Lincoln Ave., Holland, MI 49423

| Contact Information
~ | (Party responsible for Mark Kolean
| responding to this RFP)
5- Company Webpage www.stsmich.com
Main Products / Services Managed Service/Hardware Provider
- Main Market / Customers Small/Medium Business

| Number of years in the Market 21

| When did you first start
8 e . 2014

| providing similar solutions?
| Company location(s) Holland, MI
| Number of Employees 7
| Number of Employees in 6

: Account Management

a4y | Number of Employees in 5

Microsoft, Hewletlt Packard, ConnectWise, Webroot,
ThreatLocker, Synncx, TechData

2.0 ‘.:i_l".'.'E.'_"[_._{_3!'-_-l_f'_'I_i'f_l'_}_'i__"'l n
1 j Previous year gross revenu
122 | Previous year net income

~ | Return on investment



Attachment B

RFP Response Form: Questions

Please provide responses to the questions below to the best of your ability.
[Example questlons listed below Add/remove/edit as approprlate }

10 General B e s TR

| Q. What are the general types of organlzatlons your cllents represent?

A- Government, manufacturing, services

» | Q. Why do you belleve that you are a good fit with our organization?

| A. We have extensive experience with local government entities, and we go the extra mile for our clients.
We encourage you to speak with our references.

Q. Describe your onboarding/implementation process and approach If you were selected?

A
@ﬁfjlst

' *",'_' ,-'»;-' | Q. Do you conduct QBRs and what is the nature of those meetings?
I A,

* | Q. How do you typlcally work with IT Management at clients who have staff members?

A. Clients let us know how they prefer to work wilh us, Some will choose a single point of contact on their end to put in
all service requests. Most allow the person with the issue to contact us directly for a resolution.

Q. What do you feel your overall strengths and differentiators are?

A.

.~ || Q. Do you serve clients with 24 X 7 requirements?

| A. We have the ability to let clients email directly into our ticket queue at any time. Our staffed service hours are between
8am and 5pm, and we conduct projects at any time that suits the customer,

; Q. What services do you offer besides the core services of a Managed Service Provider?

A. Our other services include Microsoft tenunt managemeat, VOIP phone systems, manage software updates that have
support, and always sending out good vibes far our clientele.

| Q. What type of tralning do you offer either during onboarding or ongoing?

A. We always train users on any changes made to the way they work with their technology. We also guide them
through any questions they have while under our management. This is usually a one on one interaction.

Q. What do you feel are your biggest hurdles to a successful relationship?

i A. Ifa client is stuck on doing things in an outdated way that prevents us from helping them do the things that
they desire.

Q. What tralning resources are avallable for team members?

A, All of our team members have training in various areas and can in tumn train others. Occasionally the
hardware/software provider has online training available that we will direct users how to view.

| Q. What type of general expertise can you provide in key technology areas?
‘\3”1‘_[}2 A. We have cxpertise in internal I'T, backups and disaster recovery, Cloud solutions, firewall and router set-up, domain
name maintenance, Micrasofl license management, VOIP implementation

Q. What differentlates your organization from your competitors in the marketplace?

10



A, We have virtually zero employee tumover because everyone is invested in making the company the best it can be,
leading to continual growth and custoier satisfaction. You can sce this in our Google reviews.

2.0 Processes % gl e s
~ | Q.Doyouuse In-house or contracted resources for services?
22l | A. Allof our services are provided in-house. You will always be dealing with us.
——
| Q. Describe your process for migrating Thornapple Township to your organization?
'.5‘);,;;)_:' | A, We move any Microsofl licensing inta our tenant so that email and other data will continue to work senmlessly.
TR We then endeavor to put our management software on workstations and servers, and start any upfront projects
that have been approved.

< - | Q. What Thornapple Township resources would you require {i.e., Information, data, staff
L l resources, communication) during inltlal migration and on an ongoing basis?
Y | A
.|..Y .. . l
| Q. Qutline the methods by which clients can access you (i.e. online, by phone, etc.).

| A4l A. Phone, our support@ email that reachcs everyone, aur help@ email that creates a ticket directly in our
system, and everyonc has an individual name based email.

Rk Q. Describe the escalation and account management process.
205N

- | Q. Where Is/are your support center(s) located?
'.:'2‘__-‘5" | A. Allofour support is based out of our office in Holland, MI.

'_ | Q. How Involved is your team with creating project plans/testing during technical projects?
7| A

; ~ ',; Q. Do you follow ITIL or other processes allgned with Industry standard practices?
P A,

~ | Q. Do you participate In drllls or tests l.e. DR, IRP, etc.?
A,

Q. How do you notify users of maintenance windows or system outages?
| A

| Q. What types of diagrams would you typlcally create/maintain?
oA

| Q. Do you offer knowledge bases for common issues and how are they utilized?
| A.

oo .1 Q. What is your willingness or abllity to support the security systems, phone systems,
- | audlo/visual systems?

LA A. We will support any of these systems that we supply, ar if they have manufacturer support available.

|1 | Q. How often do you conduct DR testing?
11



| Q. What types of monitoring agents would you use for end user devices?
A. We use Automale agents that maintain essentially cantinuous contact with our RMM system and create tickets in
our help desk.

¢ Q. What Is the back-end help desk system you use?

| A. Ourhelp desk solution is ConnectWise Manage.

"| Q. Do you offer managed firewalls or other managed technology?

| A. We are a WatchGuard partner and offer their firewalls, routers, and access points as managed devices.

=1 Q. Do you offer MDM or other mobile management technology?

2 Q. Do you offer a SIEM or other security-based technology?
A

Q. Do you have tools to provide system uptime metrics?

| A Yes, our RMM can provide those statistics, We offer emailed reports at your prefersed intervals.+

Q. What tools do you use for network monitoring?
| A

: _" Q. What tools do you use for system monitoring or general health fevel of end user
/| devices?

:':: Q. Do you offer or partner for laptop encryption?

| Q. If hosting/co-location is an option please describe details of option i.e. services, vendor
= | partners, etc.
| A. Weoffer hosting/co-locations services that are quoted based on need.

12



40 Support | Sid
] Q. Describe fully your technical support options Includlng  the assistance request process,
escalation process, support hours, response times, staffing levels, staff expertise, and
\&al | physical location of the help desk.
e A.

e i Q. Please provide detalls on your standard reporting capabilities.
L7 | A,

) Q. Describe any documentation and support (e.g., user manuals, online help, interactive dem
|| web-based seminars, and online knowledge base) that will be available, both from the techni
(it perspective and the end user perspective.

B A

T Q. What optlons are avallable for user tralning and technical training that may be required by
ha staff?

T NN A.

) Q. Describe any user groups, websites, newsletters, conferences, or any other means you
g support for sharing information and sollciting service feedback.
i || A.

; i Q. How do you monitor customer satlsfactlon and quality assurance on an ongolng basis
4}@** and how might we benefit from this process?
$ A.

o ‘| Q. The COMPANY user base varies considerably in its level of technical sophistication,
| Please describe your experience in successfully supporting users that may be remote and
7| possess limited technlcal skills.

| A,
s.o mln;&conmugs T T s 2 e o)
Please attach cost estimates and worksheets to support these estimates if applicable.
15“& " | Itemize non-recurring and recurring costs. Recurring costs should be quoted as per user per

_ month costs. Other pricing models may be provided as an option.
|
Please attach a Master Services Agreement or other legal documents beyond a proposal
which accompany a proposal.

6.0 Raferen:es

i | Please provide at least three references for customers with similar operations to the
“= | proposed solution. Include contact names, phone numbers, emall addresses and industry.

13



User Support Plans Starter

Webroot Managed Antivirus
= Monthly Reparts
» Automated Updates

Standard

Premium

Optimum

Automate Monitoring
= Managed Asset Performance Reports
# Screen Connect - Remote Access Tools

Windows Patch Management
= Automated Windows Updates

Device Support and Repair

= Primary office Laptop / Desktop Support
= Remote access / VPN support

* Printer Connectivity

= Domain Name Management

= 24-hour response time on tickets

s No Onboarding or travel fees

* [T Documentation Management

Mobile Device Setup
" Mobile Device email set up

Email Hardening (Std Software Required)

= Multi Factor Authentication

* Email SPAM filters configured

s Safe Attachments enabled

® User Workstation Password Sync to Microsoft
365 (Server 2016 or newer)

Advanced Device Security

= DNS Filtering on client devices

» Remove Administrative access per client device
» Bitlocker encryption per workstation device

Vendor Management

Premium End User Support
* Priority response time 4 hours or less
s Extended hours support 6:00am to 9:00pm

Afterhours support
*Priarity response time 2 hours or less
*Nights, Weekends, & Holidays

Mobile Device Management
*Remote Content Management

Quarterly VCIO Review

Monthly Price Per User $16

Shoreline Technology Solutions
828 Lincoln Ave ® Holland, M1 49423 e (616)394-1303
WWW.STSMICH.COM

$55

$69

$89

Managed Service
Solutions
for your business

At Shoreline Technology Solutions,
our Managed Service Plans are
designed to proactively manage the
evolving needs of your business.
Our Managed Service Plans are
scalable, full-service, flat rate plans
that cover all your IT needs.

We handle everything. Installations,
upgrades, monitoring,
maintenance, renewals,
troubleshooting, and more, We
provide our customers with peace
of mind for a fixed cost.

Don’t settle for a Managed Service
Provider that will nickel and dime
you for every repair and support

call. Our MSP plans are specifically

designed for small to medium-size
businesses and cover a wide range
of IT solutions. Browse our plans to
find what’s right for your business.

Our Trusted Partners:

@ B Microsoft

1) Office 365 /
s Automate
(@ﬁchGuard

d atto vmware



lechnology Solutons (515

=

Be Proactive
Server Plans Bronze | Silver |Optimum

We can lend our vyears of

experience and  up-to-date |Datto Backup
technical expertise to proactively  |* Onsite Monitoring . L] i

¢ Offsite Cloud Storage
manage all aspects of your

, . Webroot Managed Antivirus
server’s day-to-day operations

. e Automated AV Updates | | 5]
and performance. With a |, Monthly AV Reports

Managed Services plan from |Automate Monitoring

Shoreline Technology Solutions, | Managed Asset Perfomance Statistics Reports ] a w
we will apply a complete suite of  |® Screen Connect — Remote Access
automated services that will Windows Patch Management

| | m | |

monitor, manage, and maintain  |e Automated Windows Updates

your server 24 hours a day, every

day. You can gain complete |Invalid Login Reporting w w I
peace of mind that your server

will always be up and running at

peak performance Low Disk Space Monitoring - - -

Managed Service Plans with  |yarg pisk Error/Failed Notifications 2] ™ ]
Shoreline Technology Solutions

are designed to make the entire  |Yearly Audits

management of your IT hassle [® Network o o
free at a fixed cost. ® Security
Priority Support
OUI" Trusted PartnerS' ® Response time of one hour or less m -

* Monday-Friday

* One hour server failure

@ =. Microsoft Advanced Recovery Time u

WEBRDOT

EI Office 365 / Server Encryption at Rest L

ConnectWise

Priority Support Plus

A U to m ate ® After hours — Nights and Weekends "

D\
Wi oy

datto vmware

Shoreline Technology Solutions
828 Lincoln Ave * Holland, MI 49423 ¢ (616)394-1303
WWW.STSMICH.COM
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) Office 365

g

SharePoint

T

wEBROOT

datto

Microsoft
ll Intune

L

O
. v

Software Plans Starter

Office 365 Hosted Microsoft Exchange Email
e 50GB Outlook mailbox per user

¢ Exchange Online Protection

* Management and Licensing

Standard

Premium

Office 365 Desktop Applications

® Word, Excel, Outlook, PowerPoint, Publisher, Access
¢ Software updates

* Management and Licensing

Microsoft 365 Cloud Storage
¢ OneDrive 1TB storage per user
e SharePoint 1TB shared storage per company

Microsoft Teams
e Video Meetings / Text Chat / File sharing

Advanced Threat Protection Email
¢ Enhanced Spam filtering
e Safe Attachments

DATTO SAAS Cloud Backup
* Cloud to Cloud backup of user mailboxes, OneDrive
data, SharePoint sites

Intune Conditional Access

e Enforce device standards on all Macs / PC / Mobile
Phones / Tablet devices

® Restrict access to login to email and apps from certain
countries / locations

 Bitlocker Key Management

Exchange Online Mailbox
® Extend mailbox from 50GB to 100GB

Microsoft Litigation Hold

® |ndependent mailbox of each email that has been sent
or received by a user.

» Searchable database by compliance officer

Monthly Price Per User $12.50

Shoreline Technology Solutions

$18

$30

828 Lincoln Ave © Holland, Ml 49423 ¢ (616)394-1303

WWW.STSMICH.COM
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Thornapple Township

Agenda Request Form
Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO: Thornapple Township Board of Trustees
FROM: Catherine Getty
DATE: August 17, 2021

SUBJECT: Cemetery Oak Opening Workday Supplies

RECOMMENDATION:
Reimburse Catherine Getty for supplies in the amount of $147.56

BACKGROUND:
Thornapple Township Cemetery Oak Opening Committee partnered with the TK High School Football
team and the Soil Conservation District to plan a workday to work on the removal of invasive sassafras
from the cemetery Oak Opening site. The Committee purchased herbicide, protective gloves, and
daubers (small applicators) to be used by the group.

Herbicide - 546.62

Daubers (applicators) - $60.01

Gloves - 540.93

TOTAL = 5147.56

FISCAL IMPACT:
$147.56

ALTERNATIVES:
Choose not to reimburse for these expenses

ATTACHMENTS:
Receipts (Hastings ACE Hardware, Amazon, Tractor Supply)



Order Details

Thank You!

LR, '\: Order Number 1082980277 has been picked up.

Thank you for using Tractor Supply Curbside Pickup. We appreciate the opportunity of letting us serve you,

Order Number: 1082980277
Order Date: August 16, 2021

SKU:4201373

Dynamark Spray Indicator, 32 oz., 75229

Quiantity 1
Prics: $27.99
Subtctal: $§27.99

Fote 4 Rewy A

SKU:4205539

Tordon Herbiclde, Ready To Use, 1 qt.

';.'/
Quantiy: 1

Price §15.99
Subtetal: $15.99

Bt & Feonyy A

Returns will be nracessed ancorhing 10 our bty

Order Summary

Sublatal {7 (ems)

Pick Ug In Store
Salesfax O

Total

Status:
Picked up By Custamer

Pickup in Store:
Catherine Getty

2490 West M 43 HWY
Hastings, MI 49058

Pickup Person;
Catherine Getty, 269-953-3151, catherine.getty33@gmall.com

Status:
Picked up By Customer

Plckup in Store:
Catherlne Getty

2490 West M 43 HWY
Hastings, Ml 49058

Pickup Person:
Catherine Getty, 269-953-3151, catherine.getty33@gmail.com

$43.98
Free

82,64

$46.62

11



8/16/2021 Amazon.com - Order 112-7305659-5477807

amazoncom

Print this pagg for your records.
Order Placed: August 16, 2021
Amazon.com order number: 112-7305659-5477807
Order Total: $38.12

Shipped on August 16, 2021

Items Ordered Price

4 of: Empty Bottles with applicators - 4 oz - Mohair Dauber - 2 Pack $8.99
Sold by: Racquet Art (seller arofite)

Condition: New

Shipping Address:
Catherine Getty

11835 LAKERIDGE DR
WAYLAND, MI 49348-8846
United States

Shipping Speed:
Standard Shipping

Payment information

Payment Method; _ Item(s) Subtotal: $35.96
Debit Card | Last digits: 3220 Shipping & Handling: $0.00
gill;ng. adgress Total before tax: $35.96

atherine Getty Estimated tax to be collected: $2.16

11835 LAKERIDGE DR
WAYLAND, MI 49348-8846
United States

Grand Total:$38.12

Credit Card transactions MasterCard ending in 3220: August 16, 2021:$38.12

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Motice © 1996-2021, Amazon,com, Inc. or its affiliates

hitps /fwww.amazon.com/gp/cssisummary/print.htmifref=ppx_yo_dt_b_invoice_o017ie=UTF8&orderlD=112-7305659-5477807



8/16/2021 Amazan.com - Order 112-7717601-3774645

amazoncom

age for your records.
Order Placed: August 16, 2021

Amazon.com order number: 112-7717601-3774645
Order Total: $21.89

Not Yet Shipped

Items Ordered Price
1 of: Handy Art Empty 2 ounce Marker Bottle, Dauber Tip and Cap, 12-Each (900-003), $20.65
White

Sold by: Amazon.com Services LLC

Condition: New

Shipping Address:
Catherine Getty

11835 LAKERIDGE DR
WAYLAND, MI 49348-8846
United States

Shipping Speed:
FREE Prime Delivery

Payment information

Pavment Method:l . Item(s) Subtotal: $20.65
Debit Card | Last digits: 3220 Shipping & Handling: $0.0Q
g;ItI:xr;?inaedg:t!tsys Total before tax: $20.65
LA . Estimated tax to be collected: $}?4
WAYLAND, MI 49348-8846 Grand Total: $21.89

United States

Ta view the status of your order, return to Order Summary.

https://www.amazon.com/gp/ess/summary/print.ntml?ie=UTF88&arderlD=112-7717601-3774645&ref_=ppx_yo_dt_b_invaice_000& i



Thank you fus shopping ACL Lhe Helpfol Place

Hastings Ace Hardware

Hastings Ate Haidware
298 5 Boitwoad
Hagtiags, ™M1 490%s
269945 2038

CATHERINE GEITY

ACCOUNT # 11838
ITEM Q10 SALE/REG EX(
731919123220 2 00 799 798
6207229 P/ 2P
GLOVES LATEX MED 2PACK
072814005542 Toed 499 799
PR
NEO/LTX BLEND GLOVE L
421202190054 200 759 5 18
52556 PRSI
GLOVES BLUEITE KNIT LG
A2 1202 180055 o8 7Ey 754
62555 EACH
GLOVES BLUETFE KNTT MD
#21207 170956 T TS 759
62554 EACH
GLOVES BLUETTE KNIT SM
20050215 LT T
HH5@155 EACH NONTAX
$5 REWARDF
SGBTOTAL 4 38 13
TAX 3 2 60
TOTAL $ 40.93
[TCREDIT CaRD a4 93]
CARD ansborenerErr 3220
AUTH 247585
EMPLOYEE  TERM NV TIME DATE
99 23 2312651 82 22 1o-Aug-21

Ace Rewards [0 6 195230948553
Acceptable «etuing wist be compiated

within 90 Days-See Return Policy far
Dataris

INVOICE

(WA
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FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

FISCAL IMPACT:

ALTERNATIVES:

ATTACHMENTS:

Thornapple Township
Agenda Request Form

Thornapple Township Board
Medical Insurance Ad-Hoc Committee (via Sandy Rairigh)
August 17, 2021

Employee Medical Insurance 2021-2022

Increase Employee premium contribution for the 2021-2022 year to 8%,
with the understanding that the employee’s premium share percentage
will continue to increase from year-to-year (renegotiated each
July/August) toward a 20% contribution rate. Decrease the stipend
amount to $350/mo.

The employees covered under the Township medical insurance plan wish
to continue with the existing plan, realizing that the premium
contribution amount will be increasing from year-to-year in an effort to
reduce the Township’s responsibility. Priority Health has raised the
premium for the 2021-2022 year by 3.5%. The proposed 8% employee
share will bring the Township’s cost back to slightly below the 2019
overall rate. The Medical Insurance Ad-Hoc Committee has agreed that
the employee premium share percentage will be renegotiated each year
with the end goal being a contribution rate of 20%, which appears to be
the national average.

By increasing the premium share to 8%, the Township will be paying
slightly less than in 2019.

(a) Make no change to the existing contribution rate of 7%; or
(b) Change the contribution rate to a different percentage; and
(c) Make no change to the existing stipend amount; or

(d) Decrease the stipend amount to a different level.

(a) Schedule of Rates and Contribution Amounts
(b) Proposed Resolution 12-2021 (Adopts Annual Exemption Option)



TOWNSHIP MEDICAL INSURANCE
RATES & CONTRIBUTIONS

2019-2020:
Family: $24,540.84/ Yr
Double: $20,309.64 / Yr

Individual: $ 8,462.40/ Yr

2020-2021:
Family: $25,767.84 / Yr
Double: $21,325.08/ Yr

Individual: $ 8,885.52/ Yr

2021-2022:
Family: $26,669.71/ Yr
Double: $22,071.60/ Yr

Individual: $ 9,196.51/Yr

Previous Stipend Amount:

Proposed Stipend Amount:

Contribution @ 0%

Employee Contribution:
Employee Contribution:

Employee Contribution:

Contribution @ 7%

Employee Contribution:
Employee Contribution:

Employee Contribution:

Proposed @ 8%

Employee Contribution:
Employee Contribution:

Employee Contribution:

$444276/ Yr
$ 4,200.00/ Yr

$0/ Yr
$0/VYr
$0/Yr

$1,803.75 / Yr
$1,49276/ Yr
$ 62199/ Yr

$2,13358/ Yr
$1,765.73 / Yr
$ 73572/ ¥Yr



THORNAPPLE TOWNSHIP
BARRY COUNTY, MICHIGAN
RESOLUTION 12-2021
RESOLUTION TO ADOPT THE ANNUAL EXEMPTION OPTION AS SET FORTH IN 2011
PUBLIC ACT 152, THE PUBLICLY FUNDED HEALTH INSURANCE CONTRIBUTION ACT

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed by the
Governor on September 24, 2011;

WHEREAS, the Act contains three options for complying with the requirements of the Act;

WHEREAS, the three options are as follows:

1) Section 3 - “Hard Caps” Option — limits a public employer’s total annual health care costs for
employees based on coverage levels, as defined in the Act;

2) Section 4 - "80%/20%” Option — {imits a public employer’s share of total annual health care
costs to not more than 80%. This option requires an annual majority vote of the governing
body;

3) Section 8 — “Exemption” Option — a local unit of government, as defined in the Act, may
exempt itself from the requirements of the Act by an annual 2/3 vote of the governing body;

WHEREAS, Tharnapple Township has decided ta adopt the annual Exemption option as its choice
of compliance under the Act;

NOW, THEREFORE, BE IT RESOLVED that Tharnapple Township elects to comply with the
requirements of 2011 Public Act 152, the Publicly Funded Health Insurance Contribution Act, by
adopting the annual Exemption option for the medical benefit plan coverage year December 1, 2021
through November 30, 2022.

The foregoing resolution was offered by , supported by . The vote by roll call as
follows:

AYES:
NAYS:
ABSENT:

Resolution declared adopted on , 2021.

Cindy Willshire, Clerk

STATE OF MICHIGAN

COUNTY OF BARRY

l, the undersigned, the duly qualified clerk of the Township of Thornapple, Michigan, do hereby certify
that the foregoing is a true and accurate copy of a resolution adopted by the Township Board at a
meeting held on

Dated

Cindy Willshire, Clerk



THORNAPPLE TOWNSHIP
BARRY COUNTY, MICHIGAN
RESOLUTION 12-2021
RESOLUTION TO ADOPT THE ANNUAL EXEMPTION OPTION AS SET FORTH IN 2011
PUBLIC ACT 152, THE PUBLICLY FUNDED HEALTH INSURANCE CONTRIBUTION ACT

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed by the
Governor on September 24, 2011;

WHEREAS, the Act contains three options for complying with the requirements of the Act;

WHEREAS, the three options are as follows:

1) Section 3 — “Hard Caps” Option — limits a public employer’s total annual health care costs for
employees based on coverage levels, as defined in the Act;

2) Section 4 - “80%/20%" Option — limits a public employer’s share of total annual health care
costs to not more than 80%. This option requires an annual majority vote of the governing
body;

3) Section 8 — “Exemption” Option — a local unit of government, as defined in the Act, may
exempt itself from the requirements of the Act by an annual 2/3 vote of the governing body;

WHEREAS, Thornapple Township has decided to adopt the annual Exemption option as its choice
of compliance under the Act;

NOW, THEREFORE, BE IT RESOLVED that Thornapple Township elects to comply with the
requirements of 2011 Public Act 152, the Publicly Funded Health Insurance Contribution Act, by
adopting the annual Exemption option for the medical benefit plan coverage year December 1, 2021
through November 30, 2022,

The foregoing resolution was offered by , Supported by . The vote by roll call as
follows:

AYES:
NAYS:
ABSENT:

Resolution declared adopted on , 2021,

Cindy Willshire, Clerk

STATE OF MICHIGAN

COUNTY OF BARRY

, the undersigned, the duly qualified clerk of the Township of Thornapple, Michigan, do hereby certify
that the foregoing is a true and accurate copy of a resolution adopted by the Township Board at a
meeting held on

Dated

Cindy Willshire, Clerk
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Thornapple Township
Agenda Request Form

Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

FISCAL IMPACT:

ALTERNATIVES:

ATTACHMENTS:

Thornapple Township Board

Duncan Lake Sewer Authority

8/23/2021

Sewer Rate Change

1. DLSA recommends that Twp Board set connection fee (for availability and
trunkage) to $11,000 for remainder of 2021 and increase to $12,000 on

Jan 1, 2022, then to be re-considered annually for future changes.

2. Rescind Resolution 15-2020 which established the $25000 fee.

The Duncan Lake sewer Authority has done a large amount of investigation,
had a Rate Study done, and has concluded that the above mentioned amounts
in Recommendation (1) are fair and reasonable.

Unknown

Do Nothing, Leave Connection fee at $25000

Resolution 13-2021

Resolution 15-2020




THORNAPPLE TOWNSHIP
BARRY COUTY , MICHIGAN
RESOLUTION #13-2021

SEWER CONNECTION FEES

At a regular meeting of the Thornapple Township Board, held in Barry County, State of
Michigan on the 13th day of September 2021, at 7:00 p.m.

WHEREAS, the Township has a sewer system located on Noffke Dr.

WHEREAS, the Thornapple Township Board, by resolution, may periodically set and
adjust the fee for sewer connection; and

NOW, THEREFORE BE IT RESOLVED THAT, the following fee shall be in effect
for sewer connection upon adoption of this resolution:

1. The cost of each connection shall be $11,000 for the remainder of 2021.

2. The cost of each connection shall be increased to $12,000 starting January 1, 2022.

3. The cost will be re-considered annually.

The foregoing resolution was offered by and seconded by

Upon roll call vote, the following voted:
Yes:

No:

Absent:

Resolution declared adopted on September 13, 2021.

STATE OF MICHIGAN
COUNTY OF BARRY

[, the undersigned, being duly qualified and acting Clerk of Thornapple Township, do
hereby certify that the foregoing is a true and complete copy of certain proceedings taken by the
Township Board for the Thornapple Township at a regular meeting held on the  day of |
2021 and that notice of said meeting was given in accordance with the Open Meetings Act.

Cindy Willshire, Clerk Date



THORNAPPLE TOWNSHIP
RESOLUTION NOQ. 15-2020

BE IT RESOLVED, that the Board of Trustees of Thornapple Township hcreby authorizes the
incrcasc of the Duncan Lake Sewer Hook-up to $25,000 per Article IV, Section 34-25. (a) of
Chapter 3 of thc Code of Ordinances of Thornapple Township. This Resolution will become
effective on its adoption.

The foregoing resolution was offered by Jelsema, supported by Campbell. The vote by roll call
as follows:

YEAS: Campbell, DeMaagd, Jelsema, Rairigh, Willshire
NAYS: Bremer, Buckowing
ABSENT: None

The Supervisor declared the resolution adopted.

Michael T. Bremer, Supervisor

Cindy A. Willshire, Clerk
STATE OF MICHIGAN )

)
COUNTY OF BARRY )

I, the undersigned, the duly qualified clerk of the Township of Thornapple, Michigan, do hereby

certify that the foregoing is a true and accurate copy of a resolution adopted by the Township
Board at a meeting held on November 9, 2020.

Dated November 9, 2020 Cindy A. Willshire, Clerk
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER

September 03, 2021

American Rescue Plan Act (ARPA)
Coronavirus Local Fiscal Recovery Fund
Non-Entitlement Unit of Local Government:
Notice of Approval

Sent via Email

Thornapple Township
Municipality Code: 081140
supervisor@thornapple-twp.org
supervisor@thornapple-twp.org

NEU Recipient Number: MI0815
CFDA Number: 21.027

Dear Chief Administrative Officer or Designee:

Thank you for submitting your local government'’s funding request for the Coronavirus
Local Fiscal Recovery Fund (CLFRF). Your request has been approved.

Award Amount and Distribution

The current award amount for your Non-Entitlement Unit (NEU) is $514,551, which is
based on the population determined by U.S. Treasury and the cap calculated from the
NEU's top-line budget. The first tranche payment, equal to 50 percent of the total award
amount, will be distributed within 30 days of this letter. The second tranche payment will
be distributed approximately 12 months after the first payment. The final award amounts
may be increased based upon funds returned by other NEUs. The funds returned may
result in a small, additional payment to each accepting NEU in late 2021.

Next Steps: Federal Reporting Requirements

As a CLFREF recipient, your local government is required to meet federal compliance
and reporting responsibilities. Please visit the U.S. Treasury website to learn more
about reporting requirements. All recipients need to review the Compliance and
Reporting Guidance from U.S. Treasury and be prepared to submit the first Project and
Expenditure Report by October 31, 2021 and annually thereafter. More information will
be released by U.S. Treasury, so please monitor their website.

Additionally, your local government is required to have an active System Award
Management (SAM) Number for use in reporting to U.S. Treasury. Please visit SAM.gov
to create, renew, or check the status of your SAM Number. The SAM Number must be
renewed annually to comply with federal CLFRF requirements.

Record Retention
When reporting to the U.S. Treasury, your local government will need to reference your
NEU Recipient Number listed at the top of this letter. Please keep this letter for your

P.0. BOX 30728 « LANSING, MICHIGAN 48909-8228
www.michigan.govi/treasury » 517-335-7469



records. Your NEU Recipient Number is MI0815.

This letter can also be found on the Michigan Department of Treasury’s Document
Search Site. According to federal CLFRF guidance, all documentation must be kept for
a period of at least five years after all funding is expended. This includes, but is not
limited to, CLFREF letters, financial records, and reporting documentation.

For more information regarding CLFRF, please visit Michigan.gov/ARPA or contact us
at Treas-ARPA@michigan.gov.

Sincerely,

Rl Tty

Rod Taylor, Community Engagement and Finance
Michigan Department of Treasury
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Thornapple Township

Agenda Request Form
Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO: Thornapple Township Board

FROM: Eric Schaefer

DATE: 9/9/2021

SUBJECT: Compensation for Serving on the General Ordinance Committee

RECOMMENDATION: | recommend to the Board that Elanie Denton receive the committee stipend
of $45.00 per meeting for past meetings and meetings going forward.

BACKGROUND: Historically residents have been compensated for serving on Committees
FISCAL IMPACT: $45.00 per meeting
ALTERNATIVES: Do Nothing

ATTACHMENTS: None



