August 9th, 2021 AGENDA Thornapple Township

Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active
agriculture, and the rural feel of our township.

*NOTICE*

Zoom Access Computer or Phone
Meeting ID: 823 8526 2223

Passcode: 046158
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

1. Invocation
2. Pledge of Allegiance
3. Roll Call:
[ ]Schaefer [ ]Buckowing [ ]Campbell [ |DeMaagd [ ]Selleck [ ]JRairigh [ JWillshire
4. Approval of Printed Agenda:
[ ]Japprove as presented [ ] approve as amended
5. Approval of Consent Agenda: [ ] approve as presented [ ] approve as amended

a. Minutes of the Regular Meeting of July 12th 2021

b. DLSA Meeting Minutes 7/6/21

Revenue and Expenditure Report

Financial Activities and Investments Report

Emergency Services Committee Minutes of August 4th 2021

Chief’s TTES Run Report

Code Enforcement Report

T.A.P.R.C. Meeting Minutes of June 3rd 2021 have not been approved
1. Correspondence: VanKalker email 7/27/21

6. First Public Comment: (Please limit comments to 3 minutes)

FE e a0

7. County Report: Commissioner Catherine Getty
8. Reserved Time:
9. Planning and Zoning Report
10.Clerk’s Report:
a. Invoice GL Distribution Report and Approval List
Vendor Check Run  Fund Register AP Invoice Approval
11. Treasurer’s Report:

12.Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary



Page 2 of August 9th, 2021 Thornapple Township Board Agenda

13.Unfinished Business:

a.
b.

Duncan Lake Sewer rate increase Resolution 11-2021
Agenda Request  Procurement Policy #01-2021

14.New Business:

a.
b.

/o

15.

AR SO a0 o

Qo

0

Amend Cemetery Road Budget (101-276-930) from $5000 to $13500
Agenda Request TTES Wage Increase (See attachments on request)
Agenda Request Leadership course

AC unit replacement

Budget Amendments for Tax

mmittee Reports:

Administration (Schaefer, Buckowing, Willshire)
Cemetery (Willshire, DeMaagd, Rairigh)

Middleville DDA Report (Schaefer)

Elections (Willshire, Buckowing, Schaefer)

Emergency Services (DeMaagd, Schaefer, Rairigh)
Finance (Buckowing, Willshire, Rairigh)

Parks and Recreation Report (Getty)

Personnel — Compensation (Willshire, Campbell, Schaefer)
Property and Public Utilities (Sellek, DeMaagd, Campbell)
Roads and Highways (Campbell, DeMaagd, Selleck)
Duncan Lake Sewer (Campbell, Selleck, Schaefer)

16.Second Public Comment Period (Please limit comments to 5 minutes)
17.Poll of Members:

Kim Selleck (Trustee)

Sandy Rairigh (Trustee)

Ross DeMaagd (Trustee)

Curt Campbell (Trustee)

Deb Buckowing (Treasurer)
Cindy Willshire (Clerk)
Eric Schaefer (Supervisor)

Adjournment time: pm

Next regular monthly meeting scheduled for September 13th, 2021 @ 7:00 p.m.



TOWNSHIP OF THORNAPPLE SR TOy,

.’ \‘ .'L,
£ ey
Eric Schaelver, Supervivar © Debra K Buekowing, Treasarer { Cindy A, Willshire, Clerk 2 \‘m‘ ,‘ ""
Curt Campbell, Trustee © Ross DeMaagel, Trestee /Kim Selleck, Truszee 7 Sadra Rairigh, Trstee ; % ?'
P L% WS U THE RO T'-
269-795-T202 - Fax 269-T95-8812 - thornapple-twp.otg ?&. /N o\x\o
PO Box 459 - 200 L Main $t. - Middleville, MI 49333 Coynry W
REGULAR MEETING
Z0OOM MEETING & IN PERSON
July 12, 2021
1. INVOCATION TIME: 7:00 P.M.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
ROLL CALL: Buckowing: | Present Schaefer: | Present
Campbell: Present Selleck: | Absent
DeMaagd: Present Willshire: | Present
Rairigh: Present
OTHERS PRESENT: Chief Randy Eaton, Amy Brown, Rob Ranes, Rachael Kruisenga, Clayton Kruisenga,
Pattie Rayl, Katherine Schmidt, Patty Campbell, Greg Chandler
4. APPROVAL OF PRINTED AGENDA: DeMaagd asked about the changes and Schaefer explained the
policy needed further work as well as the sewer rate increase. To clarify this was not a discussion of the
hook-up rate fees.
MOTION STATED: Buckowing — Motion to approve Printed Agenda with the removal of items 13 B.

Procurement Policy and 13 E. Duncan Lake Sewer Rate increase and a change in
item 10 A. to Resolution 10-2021.

MOTION SUPPORTED: Willshire

MOTION STATUS: Approved by voice vote. 6 ayes, | absent, 0 no’s.

5. APPROVAL OF CONSENT AGENDA:

MOTION STATED: Buckowing — Approve the consent agenda as presented.
MOTION SUPPORTED: Willshire
MOTION STATUS: Approved by voice vote. 6 ayes, 1 absent, 0 no’s.

6. FIRST PUBLIC COMMENT: Rob Ranes who lives at 6827 Noffke Dr.stated that he was here with Rachael
and Clayton Kruisenga. Ranes stated he had some information to present during the second public comment
time.

7. COUNTY REPORT: Schaefer said that Getty was not present due to an injury and that the County
Commission had not meet the previous week due to the July 4" holiday so there was no new information to be
presented at this time.

8. RESERVED TIME: Katherine Schmidt (Middleville DDA Director) Schmidt stated that she had come to
introduce herself to the board members and to commend Schaefer on his work with the DDA. Schimdt also
wanted to invite everyone present to come to the Shop Hop event being held in Middleville Village from 10
a.m. to 3 p.m. this weekend. There will be art and food provided by unique local vendors. Also, the DDA, the



township and TAPRC are working on the upcoming Heritage Days. Also, the market and music concerts are
being held every Friday evening during this time. Rairigh asked where the DDA office is located. Schmidt
explained that it is across the street from where it was previously located. The office is now in the mix
co-working space. Buckowing thanked Schmidt for all the ways she is pulling in folks through Facebook Live
postings of the market and concerts being held on Fridays.

9. CLERK’S REPORT: Within consent agenda

10. TREASURER'’S REPORT: Updated Investment and Depository Resolution 10-2021 — Buckowing
explained that Resolution 10-2021 was essentially the same as the former resolution of 10-2018 but that
Chemical Bank and Hastings City Bank had changed their names. Also, a couple of other financial institutions
in Caledonia and Hastings have been added as well in case in the future they would like to do business with
them.

MOTION STATED: Willshire - Motion to approve Resolution 10-2021 Thornapple Township
Investment and Depository Designation.
MOTION SUPPORTED: Rairigh
MOTION STATUS: Approved with a roll call vote of 6 yes’s, | absent and 0 no’s.
ROLL CALL VOTE: Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Absent
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

11. EMERGENCY SERVICES REPORT: Chief’s Run Report Summary — Chief Eaton reviewed the TTES
Run Summary and pointed out that there were 27 turn overs from others which may be the most ever. They
were up 141 calls compared with last year. Also, the chief reviewed the upcoming EMS stand-by events coming
up which include the Barry County Fair, the 24-hour Bike Challenge in August as well as Heritage Days.
Buckowing asked Chief Eaton if the stand-by fees had been updated recently. Eaton said he thought it had been
reviewed last year. Buckowing also wanted to thank Joe Johnson for the Facebook Live postings he did at the
Fireworks celebration.

12. UNFINISHED BUSINESS:

A. Barry County Fair Volunteer Sign Up — Schaefer stated there were still volunteer slots available to fill
the booth. T-shirts would likely arrive on Thursday and he would be happy to deliver them if they
were needed before Monday by anyone. Schaefer said he plans to restock the cooler with fresh ice each
day.

B. DLSA Rate Study 2021 — DLSA will be having their next meeting on Tuesday, July 27.

14. NEW BUSINESS:



A. Agenda Request Cemetery Plot & Transfer Fee Rates Resolution 09-2021 — Willshire stated that the
Cemetery Committee had reviewed the rates and recommends an update.

MOTION STATED: Buckowing -Motion to approve Resolution 09-2021 Cemetery Plot & Transfer
Fee Rates.
MOTION SUPPORTED: Rairigh
MOTION STATUS: Approved with a roll call vote of 6 yes’s, 1 absent and 0 no’s.
ROLL CALL VOTE: Buckowing: | Yes Schaefer: | Yes
Campbell: Yes Selleck: Absent
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

B. Agenda Request Procurement Policy — Removed from printed agenda.

C. Cemetery Road Work — Willshire explained that the Cemetery Committee had received the quote but
that Buckowing had wondered if it would be possible to get a bundle rate if the township hall parking lot
and the TTES building parking lots were added to the job. DeMaagd said he didn’t think there would be a
volume discount but it’s worth asking. The cost is mainly based on the crew driving to the project area
each day. DeMaagd felt it best to go ahead and get this work scheduled before the end of the season.
Buckowing asked to confirm that the committee had gotten several quotes and that this was the best one.
Willshire confirmed. Chief Eaton asked if this was chip and seal. DeMaagd said there was only one
company located in Traverse City that does chip and seal besides the road commission. This is not just
spraying black on the top, but rather laying down more asphalt to the arecas that need more thickness. The
first pass is to fill in the lows, mill the highs and transitions and then put a thin coat of pavement overtop.

MOTION STATED: Buckowing- Motion to accept Quote 9165 from Stallard & Sons to top coat
Leonard & Emma Dr. in Mt. Hope Cemetery, with the request about whether a
multi-site discount is possible and could include the township and TTES building
parking lots.

MOTION SUPPORTED: Schaefer

MOTION STATUS: Approved with a roll call vote of 6 yes’s, 1 absent and 0 no’s.

ROLL CALL VOTE: | Byckowing: | Yes Schaefer: | Yes

Campbell: Yes Selleck: Absent
DeMaagd: | Yes Willshire: | Yes
Rairigh: Yes

D. Duncan Lake Sewer Components — Schaefer explained the township hasn’t been very consistent
about charging homeowners for components that were damaged by homeowner. Campbell stated the lids



cost $106 each. DeMaagd asked how they are getting broken. Campbell said often by the mower hitting
them if they are a little higher than the ground around it. Campbell wondered if this was allowing extra
rain water and other items to get into the system and was creating issues. DeMaagd wondered if people
could be pumping from their sump pump into the system because at one time that was code. Maybe it
would be worth sending a notice to residents to remind them that they should not be pumping rain water
into the system. Campbell felt this issue had already been addressed about 6 to 8 years ago when Tom
Rook reviewed the system.

MOTION STATED: Schaefer- Motion to consistently enforce passing along cost of replacing Duncan
Lake sewer components to homeowner.

MOTION SUPPORTED: Willshire

MOTION STATUS: Approved by voice vote. 6 ayes, 1 absent, 0 no’s.

E. Duncan Lake Sewer Rate Increase - Removed from printed agenda.

15. COMMITTEE REPORTS:

A. Administration (Schaefer, Buckowing, Willshire) — Buckowing stated that there were some important
items that need to be in place prior to a deadline of July 27 in order to ensure the township would be
eligible to receive ARPA funds.

B. Cemetery (Willshire, DeMaagd, Rairigh) — Nothing further.

C. Middleville DDA Report (Schaefer) — Schmidt covered this during the reserve time.

D. Elections (Willshire, Buckowing, Schaefer) — No elections.

E. Emergency Services (DeMaagd, Schaefer, Rairigh) Nothing further.

F. Finance (Buckowing, Willshire, Rairigh) Nothing further.

G. Parks and Recreation Representative (Getty) August 21 will be the Heritage Days Run and the
baseball and softball seasons have wrapped up for this year.

H. Personnel — Compensation (Willshire, Campbell, Schaefer) Nothing new.

I. Property and Public Utilities (Selleck, DeMaagd, Campbell) — Buckowing asked Campbell to look at a
crack that has appeared in the lobby.

J. Roads and Highways (Campbell, DeMaagd, Selleck) Campbell said he has seen the asphalt and gravel
added to the shoulders to several roads in the township including 108" street.



K. Duncan Lake Sewer (Campbell, Selleck, Schaefer) Campbell said there is a meeting tomorrow with
Peace Church to discuss upgrades & capacity growth to the system and offer a proposal. They hope to be
able to come to the August township board meeting with a recommendation. July 27 is the next DLSA
meeting and hope to know by then if Peace Church will be a part of the plan or not. Then they will decide
what the recommendation to the board will be. They will also discuss the hook-up fees. It is open to the
public.

16. SECOND PUBLIC COMMENT PERIOD:

A. Rob Ranes provided a handout to the board. He’s been learning a lot about what goes into the cost of the
hook-up fees. He had thought the $8,450.00 fee had gone to $25,000 in November 2020, however, he
learned that the $8,400.00 included a lot more. It included the availability fee and trunkage fee in that. Chris
Morgan from Morgan Electric says you can assume the STEP components will be double what they used to
cost. Reviewed cost that a new build would incur. In 2019 the total cost was $12,000, but in 2020 it
increased to a cost of $35,000. Ranes believes that, as a financial guy, it would make more sense to use the
time value of money for only the 32 years the sewer system was in operation rather than to go back to 1960.
Ranes believes $10,000 is more reasonable, but it would still come to a total cost of $20,000 which is the
same cost for an engineered septic system for a new house in another location. Currently, building on
Noffke Dr. is not very attractive since you don’t have lake access, you are on the equivalent of a gravel road
and it floods. Ranes thinks the township would want people to build on vacant lots so that the tax base
increases. He understands the overall system is failing so the township doesn’t really want people to build
right now. Inevitably the new system will be installed, and the township is going to want more people
helping to maintain it. He believes a new system will be more efficient and cost less. He said Caledonia
Township total cost for hook-up on a lake is $2,625.00. The City of Hastings total cost of hook-up is
$3,000.00. Gaines Township’s cost is $13,000.00. Campbell asked if he knew the cost of Gun Lake’s and
Crooked Lake’s systems hook-up fees. Ranes says he has not been able to get those numbers yet. Ranes said
he was not arguing, but rather just wanting to educate. He thanked the board for their time.

B. Patty Rayl — Just wanted to add that civil engineering firms can do a smoke test to find out what sump
pumps are going into the sewer system.

17. POLL OF MEMBERS:
Kim Selleck (Trustee) — Absent

Sandy Rairigh (Trustee) — Asked if Schaefer had received her day of caring project to remove the
cemetery flags in the fall. Schaefer confirmed he had.

Ross DeMaagd (Trustee) — None.

Curt Campbell (Trustee) — None.



Deb Buckowing (Treasurer) — Asked Schaefer if he would be sending out instructions regarding the fair
pass so that those signed up would be able to get to the booth. Schaefer said he would be happy to do that.

Cindy Willshire (Clerk) — None.

Eric Schaefer (Supervisor) — Just a reminder that the Day of Caring deadline was July 27 and so far, he
has 6 items. If there are any additional ideas, please let him know before then.

18. ADJOURNMENT: TIME: 7:55 P.M.
MOTION STATED: Buckowing — Motion to adjourn.

MOTION SUPPORTED: Campbell

MOTION STATUS: Approved by voice vote. 6 ayes, 1 absent, 0 no’s.

Amy Brown, Recording Secretary

Approved 12021
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DUNCAN LAKE SEWER AUTHORITY
Minutes of Meeting on Tuesday, July 6, 2021 at Thornapple Township Hall
Meeting was called to order at 7:00 PM

Item #1 — Roll Call: Eric Schaefer, Curt Campbell, Kim Selleck, Bryan Finkbeiner and Larry Schaidt were
present. Guests were Rob Ranes, Clayton & Rachel (Ranes daughter and son-in-law) and Dan Westenberg
(Progressive AE). Joe Lyons (excused) and Todd Hulst were absent.

Item #2 — Secretary’s Minutes: Approval of minutes of 6/7/2021 meeting. Selleck motioned to approve as
submitted, with support from Schaidt. Unanimously approved.

Item #3 — Reserved Time: None

Item #4 — Public Comment: Rob Ranes owns the lot across the street from his residence and his daughter
and son-in-law are considering building a home on that lot. They feel the current sewer hook-up rate ($25K)
is too high and request the sewer authority to recommend to the Twp Board to lower the fee.

Item #S - Lyons Report: Joe had made Eric aware that he had replaced 6 green lids in recent months.

Item #6 — Finkbeiner Report: Bryan shared we continued to see high volumes of effluent coming into the
system as a result of 8 inches of rain a couple weeks back. Larry asked about cost of BOD tests ($400 per
Bryan) and if it might make sense to do one at the entry point to the first lagoon. Left it unanswered. As
well.

Item #7 — Unfinished Business:

a. Sewer Upgrade Funding: Schaidt shared a document proposing an increase of quarterly
operations fee to $252.45, up from $235.00. This is close to what Progressive’s rate study
suggested. For connection fees for properties on Duncan Lake, based on several differing
recommendations and averaging them, he proposed setting it at $12,000.00 and increasing it
annually per inflation. This would cover availability and trunkage fees. A stub charge and
STEP components would be additional, paid for by the resident connecting to the system at
the then prevailing purchase cost.

Item #8 — New Business:

a. Cost for sewer lid replacement: The green lids cost $112.00. After brief discussion about who
should pay for them, Campbell motioned and Schaidt 2"’d to make residents responsible for
damage to the lids and/or risers on the tanks at their residence. It was unanimously approved.

b. Preliminary Drawings for System improvements: Dan presented drawings and details of the
plans for improvements to the system. See separate document from Progressive.

Item #9 — Closing Comments: Brief discussion about lack of involvement from Todd Hulst. Campbell took
an action to follow up with Hulst to see if emails were getting through.

Item #10 - Next Meeting: July 13, 2021 for presentation/proposal to Peace. July 27, 2021, 7 PM for DLSA
Item #11 — Adjournment: 9:09 PM

Respectfully Submitted,
Curt Campbell, Secretary

Duncan Lake Sewer Authority Meeting 7/6/2021
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8/4/2021

12:21 PM

Treasurer's Financial Summary/investment Report
For Month Ending July 2021

Transfer to /

Beginning from Ending Fund
Balance Revenues Accounts  Expenditures Balance

GENERAL $ 1,495497.63 22,442.43 73,136.56 $  1,444,803.50
FIRE $ 42262875 16.93 3482074 % 387,815.94
AMB $ 135,273.42 30,174.34 53,060.59 $ 112,387.17
RESTRICTED FUNDS
EMER. SERVS. MILLAGE* $ 20,026.91 27,606.20 $ 47,633.11
EMS CAPITAL IMPROV.* §  128,975.86 5.63 $ 128,981.49
EMS CAPITAL IMPROV.* $ 476,525.72 20.23 $ 476,545.95
TRUST & AGENCY $ 21,415.34 0.37 $ 21,415.71
BOND PAYMENT $ 7,964.35 5,163.95 $ 13,128.30
BOND PROCEEDSFUND  § - $ -
SHAW CEMETERY $ 54,639.97 2.39 $ 54,642.36
SEWER $  169,315.90 26,327.37 26,692.10 $ 168,951.17
DUNCAN LAKE W/C $ 21,976.81 0.90 1,465.00 §$ 20,512.71
Total Funds $ 2,876,817.41
*Self Restricted Funds

** Three payroll periods

TOWNSHIP FUNDS

Month End Balance Cash Invested Total Fund Balance
GENERAL $ 77777928 |$ 667,02422 | $ 1,444,803.50
FIRE $ 38781594 | % - 3 387,815.94
AMB $ 112,387.17| % - $ 112,387.17
TOTAL $ 1,277,982.39 | $ 667,024.22 | $ 1,945,006.61

RESTRICTED USE FUNDS

Month End Balance Cash Invested Total Restricted Use
EMER. SRVS. MILLAGE $ 47,633.11 $ 47,633.11
EMS CAPITAL IMPROVEMENT $ 128,981.49 | $ 47654595 | § 605,527.44
TRUST & AGENCY $ 2141571 | 8§ - $ 21,415.71
BOND PAYMENT $ 13,128.30 | $ - $ 13,128.30
TTES BOND (NEW) $ - $ = $ 3
SHAW CEMETERY $ 54,642.36 | $ = $ 54,642 .36
SEWER $ 168,951.17 $ 168,951.17
DUNCAN LK W/C $ 2051271 | $ - $ 20,512.71
TOTAL $ 455,264.85 | $§ 476,545.95 | § 931,810.80

Please consider this Treasurers Investment Report required by PA20.
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8/4/2021 Page 1

General Fund (101, 203, 221, 304, 402)
For Month Ending July 2021

Balance Forward $ 1,495,497.63
Revenues
Tax Collections (PILT) 4,399.82
State Ed Fee 8,480.00
Prior year taxes 153.24
Cemetery Lot Fees 1,5985.00
Misc. Cemetery fees 846.12
Interest 57.79
Misc: Zoning 280.00
Reimbursement 294.66
Reimbursement: TAPRC payroll 5,087.02
Reimbursement - Employee Healthcare 1,248.78
Transfer From Other Funds
Total Revenues $ 2244243
$ 1,517,940.06
Expenditures
A/P Expenses 33,892.93
Payroll & Payroll Taxes 38,209.79
Bank Fees 33.84
Transfer To Other Funds -
Total Expenditures $ 73,136.56

TOTAL GENERAL FUND $ 1,444,803.50




8/4/2021 Fire Fund (206)
For Month Ending July 2021

Balance Forward $ 422,628.75
Revenues

Swiftwater/Training Center Reimbursement

Contract Pay't (Subsidy): Irving

Interest 16.93
Total Revenues $ 16.93

$ 422,645.68

Expenditures

AJP Expenses 12882.39

Payroll & Payroll Taxes 21,947.35
Total Expenditures $ 34,829.74

MONTH END BALANCE (CASH) $ 387,815.94

Emergency Services Millage Fund (205)

For Month Ending July 2021

Balance Forward

Revenues
Prior year taxes 209.61
PPT Reimbursement 27,394.51
Inferest 2.08

Total Revenues $ 27,606.20

Expenditures
A/P Expenses
Transfer To Other Funds

Total Expenditures $

Restricted Capital Improvement Fund (403)
Beginning Balance
Interest $ 563
AJP

R4

$ 20,026.91

$ 47,633.11

Total $ 5.63

Restricted Money Market Fund (403)
Beginning Balance 476,525.72

Interest $ 20.23

[}

$ 47,6331

$ 128,975.86

$ 128,981.49

Total

MONTH END BALANCE (CASH)

$ 476,545.95

5 653,160.55

Page 2



8/4/2021
Ambulance Fund (303)
For Month Ending July 2021

Balance Forward $ 135,273.42
Revenues

TAPP

Ach'ed Payments 29,310.07

Interest 4.91

Collection Receivable 859.36
Total Revenues $ 30,174.34

$ 165,447.76

Expenditures

A/P Expenses 18,803.21

Payroll & Payroll Taxes 34,257.38

Transfer To Other Funds
Total Expenditures $ 53,060.59

MONTH END BALANCE (CASH) $ 112,387.17

Shaw Cemetery (209)
For Month Ending July 2021

Hastings City Bank

Beginning Balance 54,639,97
Interest 2.39
Total $ 54,642.36

MONTH END BALANCE $ 54,642.36

Page 3



8/4/2021

Trust & Agency Fund (701)
For Month Ending July 2021

Chemical Bank

Balance Forward $ 21,415.34
Revenues
Escrow Holdings
Interest 0.37
Total Revenues $ 037
$ 21,415.71

Expenditures
Refund/Close Escrow Accounts
Transfer To Other Funds
Total Expenditures $

TOTAL TRUST & AGENCY FUND $ 21,415.71

Sewer O & M Fund (804)
For Month Ending July 2021

Chemical Bank

Balance Forward 3 169,315.90
Revenues

Charge for Services 26,320.00

Interest 7.37
Total Revenues $ 26,327.37

$ 195,643.27

Expenditures

A/P Expenses 26,692.10
Total Expenditures $ 26,692.10

TOTAL SEWER O & M FUND $  168,951.17

Page 4



8/4/2021 Page 5
Bond Payment Fund (301)
For Month Ending July 2021

Chemical Bank

Balance Forward $ 7.964.35
Revenues

Tax Collections (PILT) -

PPT tax payment 5,125.36

Prior year taxes 38.02

Interest 0.57
Total Revenues $ 5,163.95

$ 13,128.30

Expenditures
Refund prior year tax

Total Expenditures $

TOTAL BOND PAYMENT FUND $  13,128.30

TTES Bond Proceeds Fund (401) NEW
For Month Ending July 2021
Chemical Bank
Balance Forward $

Revenues
Interest

Total Revenues $

Expenditures
Transfer to Other Funds

Total Expenditures $

TOTAL BOND PROCEEDS FUND $ -

Duncan Lake Weed Control (220)
For Month Ending July 2021

Chemical Bank

Beginning Balance 21,976.81
Revenues
Prior YearTax Collections -
Interest 0.90
Total Revenues 0.90
Expenditures .
AJ/P Expenses 1,465.00
Total Expenditures $ 1,465.00

TOTAL DUNCAN LAKE WEED CONTROL 20,512.71



101
203
205
206
209
220
221
301
303
304
403
804

Depository and Investment Report

Account Balances as of 7/31/21

General Fund

Moe Road Dust Control
Emergency Services
Fire

Shaw Cemetery

Weed Control

Spencer / Rita

Bond Tax Fund
Ambulance

Spencer / Rita
Emergency Services - Capital Improvement
Sewer

P/R

A/P

Disbursement / Sweep account Total

401
701

Bond Proceeds
Trust & Agency
Tax

TOTAL of ALL Accounts

Investment
TOTAL CASH Money Market {M1 Class)
1,440,427.32 773,403.10 515,034.06 151,990.16
1.12 1.12
47,633.11 47,633.11
387,815.94 387,815.94
54,642.36 54,642.36
20,512.71 20,512.71
4,375.06 4,375.06
13,128.30 13,128.30
112,387.17 112,387.17
0.00 0.00
605,527.44 128,981.49 476,545.95
168,951.,17 168,951.17
4,999.46 4,999.46
1,102.80 1,102.80
$ 2,861,503.96 $ 1,717,933.79 $ 991,580.01 $ 151,990.16

0.00 0.00
21,415.71 21,415.71
134,776.91 134,776.91

S 156,192.62 S 156,192.62

$ 3,017,696.58



Minutes of the Thornapple Township
Emergency Services Committee Meeting
August 4, 2021

DeMaagd called the meeting to order at 12:30 PM

Attending: Chief Randy Eaton, Township Supervisor Eric Schaefer, Trustee Ross
DeMaagd, Trustee Sandy Rairigh and Village Manager Patricia Rayl

Chief Eaton reported on:

1. Administration:

A. The July 2021 Run Report will be provided to Eric Schaefer to be included
in the August 2021 Township Board packet. He did note that there were 125 calls in
July with six of those calls being as “stand-bys” at the Barry County Fair. Additionally,
there were 22 turn-overs to TTES, with nine tur-overs from TTES,

B. Coverage by the TTES for:

(i) Various events at the Barry County Fair (July 17-24) — Had a hard
time finding people to sign up to cover;

(i) August 7-8 for the 24-Hour Bike Challenge through Middleville —
Had to turn this down due to lack of available coverage;

(i)  Heritage Day (August 21) — EMS is sponsoring a Turkey Dinner
fund-raiser;

(iv)  Motorcycle race to be held in October — Chief Eaton will be calling
and advising them we are turning down due to lack of available coverage.

2. Personnel:

A. Staffing: This is an on-going issue which is only becoming more
challenging with Jared currently deployed in the Middle East, Brian being out with Covid
and Joe Johnson having turned in his resignation. Randy has received applications for
two part-time positions, one full-time position, and has one Resume (awaiting the
application itself) for a full-time position. The EMS is badly in need of Paramedics.



3. Equipment:
A. Fire: None.
B. Ambulance:

(i) The new ambulance is nearly ready having graphics added,
undergoing final inspection and should be here within the next two weeks;

(i) Barry County Parks & Rec has turned down the TTES’ request for
swift water rescue equipment.

4, Station: Waiting on the Light-Curtain ordered. One of the overhead doors has
now broken and is currently out of service. Repair needed.

5. Next Meeting: September 8, 2021 (Wednesday) at 8:00 AM

Meeting was closed at 1:02 PM

Respectfully submitted,

Sandy Rairigh



Thornapple Township Emergency Services - Monthly Report

Township or Village

Thornapple Township
Fire

Medical

Fire and EMS

Village of Middleville
Fire

Medical

Fire and EMS

Irving Township
Fire

Medical

Fire and EMS

Transfers
Lift Assist

Medicals TOT
TOT = turn over to
Medicals TOTF

TOTF = turn over from

EMS Mutual Aid
Fire Mutual Aid
Stand by

Other Assists / LE
Total calls

June at a Glance
1 day with 9 calls
2 day with 7 calls
3 days with 6 calls
6 days with 5 calls
6 days with 4 calls
6 days with 3 calls
5 days with 2 calls

Average 3.83 calls per day
31 of 31 days had at least 1 call
Double Hits - 10 times

Runs for July 2021 Year to Date
3 39
17 112
9 33
3 18
32 196
0 7
¢ 7
3 34
2 4
9
4
9
22
0
5
6
1

125

Comparisons

June 2020 = 125
YTD-2020 = 570
YTD-2021 = 739

Up 169 calls from last year

Total runs

184
Total runs

221
Total runs

45
Total runs

0

TOT / response area
0=IR, 6=TT,3=MV,0=HC
TOTF breakdown

mercy = 13, life =4, waems =4, other =1

CFD=2,HFD=1,WFD=2,YS=0

Fair Stand-bys

0=LE, 0=smoke detect. install

0 = welfare check



AJIAIIDY JUSWIddI0UT 9p0)

dIHSNMOL 31ddVNJOHL
IN3ANIFOHO04Nd 3d0D

e G EAMOJASE

V[ A - ~ yseul/|eualen/dinb3 uonINIISUOD aa Ausquini 0902 | TZOZ/T/¥|  ST00-TZ
N o itejdwo) yseu) paurejuodun | "9AY UMBY 260Z | 1202/62/% ¥100-1Z
1A yses) Suidwng | 11Q poomuld /8 | T20Z/ST/E|  €T00-TT
" oA aouel|dwo)-UoN ‘N4 ON/3dud4 1@ Aasquiy *m 9v0L | T20T/8T/¢€ ZT00-1Z |
"V ON| ~ ulejdwo) yunr/yseu] Py 9101S ‘M €184 | 1Z0Z/6/€| T100-TZ
V| A wawdinbl wue/saPIYaA YIMm Sanss|/suiaduo) ‘py J1apuag 967 | 120Z/6/€|  OT00-1Z
v | A HwJ3d ON/pays 10 pNapay’'N vI/v | TZ0Z/S/€ 6000-T¢
V| A HW.Ia4 ON/22UapIsay O} UoIIPPY ‘u7 syeo Suoy ov0L | 120Z/S/T 8000-1Z
DA . © 5,081 3junf 4o uondaljod ‘py 93|ewIed Y|d 0058 | TZ0Z/S/T|  L000-TZ
1 A ~ 1y3yg /ysesL yunr ‘sapiyap/ajqesadou) | "pY uosyder €GETT | 120Z/S/T|  9000-TZ
AINN| N HwJad ON/pPaYs | D AuaginN €457 | T20Z/S/T|  S000-TT
M| N UWad ON/YIRQ | 10 ARQINN YTLY | TZ0T/S/T £000-1C
1P| N o o Huad ON/¥Ra | g Aaqinin £T€0T | T20Z/S/T €000-1Z
oV A (uadQ-ay) y31g/ysesL yunr ‘sapdIyap/aiqesadoul Py swepy Szv6 | 170TZ/S/T 2000-TC
| Al - uone|oip/uonesadQ ‘sng 1Q 98p1y As|leA ST8TZ | Tz0Z/S/T|  1000-TZ
| ov| A|  (uoneSnsaauj uadp-ay) uonejoip/uonnesado sng | py a|iAAeUNYM ET9L | TZ0Z/S/T| 0000-TZ
smels | d uonejoip/aute|dwo) ~ ssalppy | ajeqg # dwo)
120z Ainr



V| NJ UWI3d ON/UONDNIISUO) aSelen 'pY je] poomieH S59Z | 1z0Z/Tz/L|  TE00-TZ
oy A UW.I3d ON/pPJeA 1019e13U0D “PY e|ua319 86611 | TZ0T/ST/L|  0E00-TT
v | N ~ junf/ysesi/auawiydeotdul aur Auadoud | ~ 'pydoo €09, | TZ0Z/ST/L|  6200-1T |
| N W34 ON/IBMOL 19D |  'py UOSLaqoyY 07/ | TZ0Z/€T/L|  8200-TZ |

Qv N ~ Jusd oN/4amo] |13) "PY B0 L. | TTOT/ET/L LZ00-TC

V| A NWIad ON/UORIPPY Ydiod MaN | 'py Asjiep Aiayd 9669 | TZ0Z/v0/9|  9200-TZ

- ov| A ~ 1lwiad ON/uleg 03 uonippy ‘PY e U2ID QTLOT | TZ0Z/€/9| S20O-1Z

V| N 8uiuing |edaj||/aduapisay |eda)|| 'pPY MOguED 00€8 | T20Z/¥T/S|  ¥200-1Z

1| N . suIy) aduey 9314/95007 ~ ‘iguewnog 0SE/ | 1Z02/0T/S|  €200-1Z

1| A ~ skgag Suidwing Uwiad ON/¥03a Bulpjing 3D poomIaisy 'S T108 | T20Z/v1/S|  ZZ00-TZ

v | Al u._c:ma ON -uleg a|od Sunsix3 o uolippy |  "PY UOS1IAqoY £9€9 | T20Z/62/V 1200-1Z

V| Al 1Wwiad ON 'pays/adesen man | 'pY 99|eWIRd 09/ | TZ0Z/6T/v |  0Z00-TC
M| N - YSed]/Munf JO uole|nwnady "9AY UMeJ G217 | Tz0e/Le/v| 6100-1Z

INN | N ~ 9DuapISAY Se BuiplINgINO/Ad0 J03sN | 'pY 3|MksuNYM 6989 | T20T/LE/Y 8T00-TZ

1| A o Em__m “Junr/uoiie|oiA Bupjied 3J2IYIA "Iy . I MYON 0ZkL | T20Z/6T/v|  L100-TC

| A - HWJI3d ON/Pays maN pY 3IIMBUNYM ObYL | TZOZ-ET-¥|  9T00-TZ

smeis| d uone|oip/auiejdwio) - ssaJppy a1eq 4 dwo)

"JU0) 1oday AUANOY

dIHSNMOL 31ddVNHOHL
INJWN3IOH04IN3 3d0D =

Bia BV Mi BaCeiw




vV

Suljsuung/sjoyAsy)

"PY 49]|12H 006¢

T20e/6e/L

C¢€00-T¢C

snjejs

uonejoip/iutejdwo)

SSaJppyY

aleq

# dwo)

“JU0) Hoday AHAIDY

dIHSNMOL 31ddVNHOHL
IN3INFOHO4NT 3d0OD




Tue 7/27/2021 3:02 PM
Curt,
Thanks again for your call this afternoon.

| am writing this note as an agent of Peace Church and wish to use this as a tool to
share the initial response from the church leadership board.

In response to the proposal that was shared; Peach Church, in concept is eager to
proceed with the partnership offered by the Duncan Lake Sewer Authority.

The church will need further clarification on:
The structure of the partnership
Financing - Interest, terms, guarantee, etc.

Future connection fee Payback Agreement

Please let us know if there are any preliminary details that can be shared about the
partnership as we continue to refine our relationship.

Thank you,

Dan VanKalker | Business Development

8182 Broadmoor Ave SE Caledonia, Ml 49316
C: 616.318.4983 | O: 616.891.4000
dvankalker@teamfcc.com

teamfcc.com
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Thornapple Township

Agenda Request Form
Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO: Thornapple Township Board
FROM: Duncan Lake Sewer Authority
DATE: 7/29/2021

SUBJECT: Quarterly Sewer Fee Increase

RECOMMENDATION: We recommend that Quarterly Sewer Fees be increased from the Current rate
of $235.00 to $250.00 and be reviewed annually at a minimum.

BACKGROUND: We are not collecting enough revenue to meet budget obligations at the
current rate.

FISCAL IMPACT: A positive impact on the sewer fund
ALTERNATIVES: Do nothing and let sewer fund be non-sustainable

ATTACHMENTS: None
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Thornapple Township
Agenda Request Form

TO: Thornapple Township Board of Trustees
FROM: Finance Committee

DATE: August 2, 2021

SUBIJECT: BIDDING AND PROCUREMENT POLICY #01-2021

RECOMMENDATION:  The F/C recommends review and adoption of this policy, which provides an
outline for the procurement of goods and services for Thornapple Twp., along
with a recommended spending limit.

BACKGROUND: Thornapple Twp. passed Resolution 05-2019 permitting a policy to be established for
the purpose stated above; attached is the proposed policy.

FISCAL IMPACT: This policy should make clear acceptable purchasing and procurement requirements
for Thornapple Township.

ALTERNATIVES: Not to have a policy in place, which means we have no uniform guidance in regard to
major expenditures.

ATTACHMENTS: Policy #01-2021, as drafted and recommended the Finance Committee,



TOWNSHIP OF THORNAPPLE
BARRY COUNTY, MICHIGAN

POLICY# 01-2021

POLICY TO ESTABLISH BIDDING & PROCUREMENT GUIDELINES

The Township of Thornapple acknowledges that competitive bidding is the preferred method for
the procurement of supplies, routine services, construction projects, and where specified by a
grant agency.

An “Invitation to Bid” shall include:
Instructions to Bidders
Description of proposed purchase
Contract terms and conditions

An Invitation to Bid should always reserve the municipality’s right to reject any and all
bidders.

The following criteria is to be considered for the procurement of goods and services:
e The ThornappleTownship Board is not required to accept the lowest bid, but rather the
most appropriate and fitting to the needs of the Township.
e A minimum of three (3) bids shall be obtained for goods and/or services over $1,000.
Any legally binding contract shall have Board approval prior to signing.
e The Thornapple Township Board requires all Department Heads and Elected Officials to
obtain Board approval for any non-emergency expenditure over $500.

Thornapple Township has adopted the Bidding & Procurement policy as described above, as
recommended by the adoption of Resolution 05-2019 (Feb. 2019)

The foregoing policy was offered by Member: , supported by Member:
The vote by roll call as follows:

YEAS:
NAYS:
ABSENT:

Policy adopted on August 9, 2021.
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Thornapple Township

Agenda Request Form
Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO: Thornapple Township Board

FROM: Personnel Committee

DATE: 8/2/2021

SUBJECT: Pay increase to TTES pay structure

RECOMMENDATION: $3 raise to all starting wages

BACKGROUND: Trying to make wages more competitive.

FISCAL IMPACT: Refer to attached provided by Chief Eaton

ALTERNATIVES: Do Nothing

ATTACHMENTS: Personal Committee Recommendations

Budget Impact
Proposed TTES Pay Structure




Township of Thornapple

200 E. Main St. PO Box 459 Middleville, Ml 49333 269-795-7202 Fax 269-795-8812
e-mail: clerk@thornapple-twp.org www.thornapple-twp.org

Cindy A. Willshire, Clerk

August 2, 2021

Re: Personnel Committee

It is the recommendation of the Personnel Committee to make the following changes to
the TTES Pay Structure:

The Personnel Committee met to discuss pay increases to the pay structure of the TTES staff.
The Personnel Committee recommends raising the starting wages of all the positions by $3.
The recommended pay structure developed by Chief Eaton and supported by the committee is
below.

Sincerely,

Cindy Willshire, Clerk
Thornapple Township



Current Budget

FT Staff Current
Chad Klutman S 21.73
Royal Shilton S 18.67
Joe Johnson S 18.40
Ambulance -303 Budget
oT S 8,000.00
REG $ 83,800.00
Fire - 206 Budget
oT $ 8,000.00
REG S 83,800.00
Totals $ 183,600.00
Proposed Budegt Change
FT Staff Proposed
Chad Klutman S 24.73
Rovyal Shilton S 21,67
Joe Johnson S 21.40
Ambulance -303 Budget
oT * S 11,798.94
REG $ 91,136.64
Fire - 206 Budget
oT * $ 11,798.94
REG $ 91,136.64
Totals $ 205,871.16

YTD
S 1,359.80
S 20,846.57
YTD
S 1,359.88
S 20,700.63

based on a year

YTD

YTD

Reg.
$ 5843712 §
$ 50,184.96 S
S 49,459.20 $

Balance

S 664020

S 62,953.43

Balance

$ 664012
S 63,099.37

Reg.
$ 66,501.12 $
$ 58,24896 S
$ 57,523.20 $

Balance

Balance

Kelly OT Total
7,565.52 $ 66,002.64
6,496.00 $ 56,680.96
6,403.20 $ 55,862.40

% used
17
24.88

% used

17
24.7

Kelly OT Total
8,609.52 S 75,110.64
7,542.32 $ 65,791.28
7,447.20 $ 64,970.40

% used

% used

On track for

5,439.52
83,386.28

5,439.52
82,802.52

177,067.84




Ambulance
Part Time

EMT shifts / year
EMT shifts / hours

Covered by EMT
Coverd by Medics

Staff Type
EMT top pay
Medic top pay

Propsed Change
Staff Type

EMT top pay
Medic top pay

Amb. PT Budget
Increase

as of 6/30/21

730
8760

Shifts
69.73% 509
30.27% 221

Current Rate
S 17.03
S 19.20

Current Rate
S 20.03
S 22.20

Hours
6108
2652

Hours
6108
2652

Hours
6108
2652

W

$

wnrr

$

Total Pay
104,019.24
50,918.40

154,937.64

Total Pay
122,343.24
58,874.44

181,217.68

26,280.04



Fire
Paid on Call

Budget 2021-22

curent budget
S 74,000.00

3 months

12 months

Fire Budget Cusion

Proposed Change

curent budget
$ 74,000.00

3 months

12 months

Fire Budget Cusion

as of 6/30/21
YTD used

$ 13,533.51

$ 13,533.51

S 54,134.04

$ 19,865.96
YTD used

S 15,394.36

$ 15,394.36

S 61,577.44

S 12,422.56

% used
18.29

% used
20.8

$

5

Balance
60,466.49

Balance
58,605.64
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Thornapple Township

Agenda Request Form
Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO: Thornapple Township Board

FROM: Eric Schaefer

DATE: 8/3/2021

SUBJECT: Training course in leadership for Township Employees

RECOMMENDATION: This course will benefit Township employees in gaining leadership skills

BACKGROUND: This course comes highly recommended as a training tool
FISCAL IMPACT: $597.00
ALTERNATIVES: Do nothing

ATTACHMENTS: Course Description




DEVELOPING
THE LEADER WITHIN YOU

ONLINE COURSE

with John C. Maxwell

ENROLL NOW

10 lessons with leadership and personal growth

expert
John C. Maxwell
%

On-demand, lifetime access to all video and
additional content inside this course

Developing the Leader Within You
Leadership Course

Twenty-five years ago John C. Maxwell transformed the definition of
what a traditional leader was with this his ground-breaking

book, Developing the Leader Within You. Now, for the 25-year
anniversary of this best-selling book, John's releasing Developing the
Leader Within You online course for a new generation of leaders. This 10
lesson online course is based on John's principle that a leader is



not born, but made. You will learn how to lead yourself first so you can
lead others well. Take this step toward personal growth and
development.

“
; ENROLL NOW }

Proven Experience from the Expert

John C. Maxwell will be your guide and mentor through this journey and
will give you proven practices to live by in order for you to experience
growth and fulfillment in your life and business. John holds
the distinction of being named the world’s #1 leadership expert by the
American Management Association, and he's passionate to share
what he has learned in his career as a mentor, coach, and entrepreneur
for over 40 years.

“If you want to reach your
potential and become the person
you were created to be... you must
go out of your way to seize growth
opportunities as if your future
depended on it." — John C. Maxwell

ENROLL NOW IN THE ONLINE
COURSE:

This course is on-demand so you can watch at your convenience

DEVELOPING THE LEADER WITHIN YOU

ONE-TIME PAYMENT
$597

e 10 lessons of online learning with John C. Maxwell

s Accompanying application videos to help you implement
these lessons into your daily life

» Lifetime and on-demand access to all video content
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Thornapple Township
Agenda Request Form

Please have request submitted to Supervisor by E.O.B. on the 1st Monday of the Month.

TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

FISCAL IMPACT:

ALTERNATIVES:

ATTACHMENTS:

Thornapple Township Board

Eric Schaefer

8/5/2021

Small Conference Room and bathroom hallway AC/Furnace replacement
Replace Furnace and AC unit.

AC unit for the small conference is not working and uses a refrigerant that is no
longer manufactured. The contractor recommends replacing the furnace at the
same time, both units are 29 years old.

$6610.00 for furnace and AC replacement.

Replace AC unit only for $3420.00

Quote from Frontier and from Weltons




Eric Schaefer

From: Ben Flegler <benf.frontier@gmail.com>

Sent: Thursday, August 5, 2021 10:49 AM

To: Eric Schaefer

Subject: Central Air Quote with option for Furnace install

Good morning Eric,
Doug asked me to send out a written quote based on his stop last night.

We recommend installing a 2 ton Ruud system.The installed price for just the AC is $3,420. This includes removal and
disposal, all taxes, permits and labor. Ruud offers a 10 year parts warranty on the equipment, and Frontier offers a 1
year labor warranty.

Without trying to sound like a pushy salesman we would also strongly encourage the township to consider replacing the
furnace at the same time. it is approximately 29 years old and the average lifespan of a furnace in Michigan is about 20
years. It is operational currently, however the time to replace is coming soon. If it is replaced at the same time we could
take $350 off the normal installed price.

We would install a Ruud 95% efficient, 60,000 btu furnace with a 2 ton ac for $6,610. If you wanted to go with a 92%
efficient model, subtract $200. This would include the same warranty and details as mentioned above.

This price is good until August 27, after that there would be an increase based on equipment price increases from our
suppliers.

Please let me know if you have any questions or would like to be put in the schedule.

Thanks

Ben Flegler

Frontier Heating & Cooling
616 891 8900



“WELTON'S

HEATING & COOLING Proposal
401 N. Broadway Cust. #
Hastings, MI. 49058 ust.
Ph. 269-945-5352 B010760
Ph. 800-756-0505 iryeice &
0000042360
Date
- . 8/4/2021
Billing Address: Service Address:
Thornapple Township Hall Thornapple Township Hall
200 E. Main 200 E. Main
Middleville Ml 49333 Middleville Ml 49333
Location Contact Number Sales Person
00001 269-795-7202
Quanity | Description | Price Each I Amount
To replace existing air conditioner (unit #3) with Goodman air conditioner
package, model GSX140301. Features 14 seer ratings. Price includes
installing new indoor evaporator coil, ductwork adaption to existing plenum,
installing new copper line sets and copper connections, high and low volt
wiring, condensate drain connections, removing old equipment
Material - Tax - Labor - Permit $4,290.00
TOTAL $0.00
We propose. hereby to furnish materials & labor - complete in accordance with above specifications, for the sum of \ | dollars
Paymnentiiolbe Mads asliGliows Upon completion of the job. sl N\
All material is guaranteed Lo be as specified. All work to be completed in a workmanlike Authorized )
manner according to standard practices. Any alteration or deviation from above specitications Signature AN
involving extra cosls will be executed only upon written vrders.
and above the eslimale.  All agreements contingent upon sirikes, accidents or delays beyond our control Note: This proposal may be withdrawn by us
Owner to carry fire, tornado and other necessary insurance. Our workers are fully covered by it not accepted within 30 days

Workmen?s Compensation Insurance

IMPORTANT: All materials, supplies, equipment and fixtures remain the property of Welton?s Inc. until the sum indicated above is
paid in full.

Acceptance of Proposal - The above prices. specilications

and conditions are satisfactory and are hereby aceepled. Signature
You are authorized to do the work as specified. Payment will

be made as outlined above. Signature

Date of Acceptance:
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